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The Swedish Co-operative Union (KF) is the union for the coun-
try’s 54 consumer co-operative societies with around three
million individual members. The Swedish Co-operative Union
has two principal roles. One is to be a union for the consumer
co-operative societies, and the other is to be an active owner
of Coop Norden and the wholly owned subsidiaries. In its role
as a union and shareholder, KF contributes to the development
of the consumer co-operative retail trade and helps give mem-
bers of the Swedish consumer co-operative the opportunity 
to buy quality products at affordable prices in attractive shops.
One of KF’s primary tasks is to provide specialist expertise 
to the societies through its subsidiaries KF Fastigheter (Real

Estate), MedMera, KF Invest and KF Föreningsrevision
(Society Audit). As an owner, KF also works to develop the
subsidiaries Akademibokhandeln, Bokus, Norstedts, PAN
Vision, Tidningen Vi and Vår Gård Saltsjöbaden. Through KF
Konsument (Consumer Affairs), KF works with 
lobbying and education on consumer matters to make it 
easier for consumers to choose products. In 2006 KF main-
tained its profitability and financial strength. The profit after
financial items totalled SEK 701 million (715). The return on
equity was 9.4 per cent (9.8) and the equity/assets ratio 
42.9 per cent (42.3).

This is KF
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The year in brief

A strong financial position
KF reported a healthy profit for 2006, with a profit after financial
items of SEK 701 million (715). During the year the net debt was
converted into a net asset of SEK 146 million. This means that KF
has the financial strength required to reverse the negative trend in
the consumer co-operative retail trade.

Positive trend in Coop Norden
Coop Norden’s profit before structural items improved to SEK 296
million (68) in 2006. Coop Sverige more than halved its losses to
SEK -202 million (-491), although it has not yet reached its finan-
cial objectives. KF continues to focus intensively on the recovery
programme that has been initiated. Together with the other owners
of Coop Norden, KF intends to allow Sweden and Denmark’s retail
chains to return to KF and FDB respectively. The reason for this is
that Coop Norden will now be run as a joint purchasing organisation.
The transformation of Coop Norden is expected to be completed in
2007.

Improvements in current operations
Most of KF’s subsidiaries experienced positive growth in 2006. KF
Fastigheter (Real Estate) significantly increased its operating profit
and sold half of the Kvarnholmen real estate plot in Nacka to JM
in order to jointly develop the land into a residential area. As a
credit market company, MedMera developed the use of the Coop
MedMera card and other financial services relating to the retail trade.
The recovery programme in PAN Vision, which started in 2006,
has proceeded according to plan. Akademibokhandeln continued to
expand, partly through acquisitions, thus strengthening its market
position. Bokus was also successful, increasing its market share by 8
percentage points to 31 per cent.

For greater co-ordination and efficiency
KF played an active role, both financially and operationally, in
projects designed to push the Swedish consumer co-operative
movement towards greater co-ordination and efficiency. Examples
of this include KF’s involvement in a logistics company for the
whole consumer co-operative movement, the creation of a Real
Estate Fund in order to increase the rate of investment in a co-ordi-
nated, financially attractive way, the modernisation of the retail
operation, and a joint brand initiative. 

More members
The number of members in the consumer co-operative showed a
net increase of around 38,000 in 2006, and at year-end there were
3,037,767 members in the country’s 54 consumer co-operative
societies. They used the Coop MedMera membership card to make
140 million registered purchases, for which they received reward
points entitling them to 6.6 million reward vouchers. In total mem-
bers redeemed SEK 395 million worth of vouchers during the year.
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Five-year summary
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The KF Group 2006 2005 2004 2003 2002

Sales excl. VAT, SEK billion 24.4 25.2 29.0 31.6 18.5

Profit after financial items, SEK million 701 715 1 084 228 -280

Number of sales outlets in Sweden 58 56 54 177 174

Average number of employees 1 347 1 271 1 321 3 576 3 758

Assets, SEK billion 14.8 14.1 13.3 12.5 11.2

Return on capital employed, % 7.2 7.3 11.0 4.0 0.4

Return on equity, % 9.4 9.8 18.6 9.2 neg.

Equity/assets ratio, % 42.9 42.3 40.2 36.4 39.2

Net debt/asset, SEK million -146 190 68 1 813 2 330

Consumer co-operative retail trade 2006 2005 2004 2003 2002

Coop Sverige

Sales excl. VAT, SEK billion* 25.7 25.4 - - -

Number of sales outlets 377** 361 383 398 416

Average number of employees 8 570 9 007 9 866 11 591 12 322

Retail societies

Sales excl. VAT, SEK billion 15.9 15.7 16.0 16.2 16.0

Number of sales outlets 434** 444 470 502 520

Average number of employees 7 200 7 700 8 317 8 591 8 676

Number of societies 54 58 60 63 65

Number of members 3 038 3 000 2 940 2 876 2 791 

* Information was not reported separately for Coop Sverige in the period 2002-2004. 
** Includes Coop Bygg units added during 2006. 
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In what is generally a very healthy global economy, Sweden and the
other Nordic countries have been experiencing exceptional
growth, especially in the retail trade. The forecast for 2007 indi-
cates continued healthy growth of around five per cent in mature
economies, and more than seven per cent in the new economies.

At the same time, changes in our shared living environment
have become a major global concern. Threats from the greenhouse
effect are particularly alarming, and are stimulating an urgent dia-
logue on the sustainable development of society. These issues can-
not be resolved on a national level, but require global co-ordina-
tion and understanding. Everyone can make a real difference in
daily life by making educated choices when it comes to goods and
services.

A focus on sustainable development
Consumers’ awareness when shopping will be a key factor in terms
of better development. In the UK, fair trade already generates rev-
enues of approximately SEK 340 billion. In the future, consumers
will place even greater demands on companies to adhere to high
ethical standards and practice sustainable development. Issues that
call people to action, such as environmental resources and energy,
are at the very heart of the consumer co-operative’s objective for a
sustainable society. Issues relating to future food production, ani-
mal welfare and the effects of new technology affect almost all con-
sumers. New knowledge is necessary to navigate an increasingly
large and complex assortment of products. It has always been the
mission of the Swedish consumer co-operative movement to
assume an active, supportive, and constructive role in this process. 

The consumer co-operative must offer products in modern,
affordable shops with good service and a clear sustainability pro-
file. In the future, we want this profile to be a natural result of our
confidence in being able to live up to the needs and expectations of
many people.  

2006 was an eventful year
KF’s healthy financial results further strengthened its financial
position in 2006. The profit after net financial items totalled
around SEK 700 million. KF has no debts and has an equity/assets
ratio of approximately 40 per cent. This means that KF is well
equipped to face the upcoming years’ needs for a concentrated
effort in the retail trade in Coop Sverige and the retail societies.
Most of the wholly owned subsidiaries grew fully in line with
expectations. Coop Norden did not meet KF’s expectations or
owners’ requirements of profitability at the same level as its com-
petitors. Coop Norden’s profits improved during the year, albeit
from a low level. In the future, demands for profitability and
growth will increase significantly for all companies. 

KF played an active role, both financially and operationally, in
projects designed to push the Swedish consumer co-operative

movement towards greater co-ordination and efficiency. Examples
of this include KF’s involvement in a joint master brand and a
logistics company for the whole consumer co-operative movement.
In addition, KF created a real estate fund in order to increase the
rate of investment in a co-ordinated, financially attractive way, and
it also modernised the retail operations. New financial services, a
new customer magazine, and new attractive offers for members
were launched via the Coop MedMera card during the year. KF
Fastigheter (Real Estate) designed and built modern shopping
malls.

It is pleasing to note that the number of members continued to
increase in 2006, now totalling over three million. Members
received approximately SEK 395 million in reward discounts,
which can be viewed as a kind of refund. The consumer co-opera-
tive’s successful development aid operations raised a total of SEK
20 million during the year through the Swedish Co-operative
Center (Kooperation Utan Gränser) and Vi-skogen (Vi Agroforestry
Programme), making it one of the most successful fundraising
operations in Sweden. The consumer co-operative has a fifty-year
tradition of taking concrete action to improve the future for the
less fortunate.

MESSAGE FROM THE PRESIDENT

Message from 
the President
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A new Coop Norden
After five years, Coop Norden is now entering a new phase. During
2007 it will be transformed into a business solely focused on pur-
chasing, thus creating an opportunity for new partners to increase
the synergy benefits with greater purchasing power throughout
the Nordic region. The change will also result in lower costs. The
aim is that the retail chains in Sweden and Denmark should return
to their national owners’ organisations, KF and FDB respectively.
This transformation will take place in stages in order to achieve a
high level of consensus between Coop Norden’s owners KF, FDB
and Coop NKL. Certain Nordic development matters, such as own
brands, will continue to be managed within the framework of the
new Coop Norden. Collaboration will take place solely on the basis
of commercial considerations.

Vision for the future
The Swedish consumer co-operative will regain its position as a
strong, well-invested, efficient and attractive retail operation. It
will clearly stand for sustainability and a future-oriented, efficient
retail structure in which consumers can express their views and

become involved in influencing the product range, prices and
quality. This requires clearly defined values and a philosophy that
makes the consumer co-operative the first choice for many people.
The pace of change will accelerate in 2007 and the years ahead will
require hard work. Courage, drive, leadership and sustainability
will be central concepts. KF must represent both stability and the
ability to change. The business must be profitable. Effective busi-
ness development, independence, and freedom to act are all gener-
ated by strong profitability.

Stockholm, March 2007

Lars Idermark
President and CEO
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KF’s strategic direction

The consumer co-operative’s objectives
• A profitable, competitive, consumer co-operative retail trade in

Sweden that offers clear benefits for members in addition to
affordable prices and quality products with an ecological,
socially sustainable, health-oriented profile.

• A well-informed, satisfied, and active group of members who use
a consumer co-operative shop as their primary shopping outlet.

• A profitable, financially strong KF.

KF’s role and mission
The Swedish Co-operative Union (KF) has two principal roles. One is

to be a union for the consumer co-operative societies, the other is to be

an active shareholder of Coop Norden and the wholly owned sub-

sidiaries. In its role of union and shareholder, KF contributes towards

the development of the consumer co-operative retail trade and helps

to give members of the Swedish consumer co-operative the opportu-

nity to purchase quality products at affordable prices in attractive shops.

The consumer co-operative’s business concept
“ …The consumer co-operative shall enable its members to use their consumption to contribute towards a society characterised by economic development, eco-

logical sustainability, social trust and collaboration. This shall be achieved primarily through:

• The sale and provision of goods and services that, on the basis of members’ requirements and preferences, provide economic, ecological and social added value.

• Skills, development and information that gives members a basis on which to plan their purchases and their finances.

• Lobbying on consumer issues…”

From KF’s statutes

KF is responsible for implementing and developing the democratic influence of its members.
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The role as a union
KF is the union for Sweden’s consumer co-operative societies. There
are 54 consumer co-operative societies around the country, which
are in turn owned and controlled by approximately three million
individual members. Five of the consumer co-operative societies do
not have their own retail operations, but are run within Coop
Norden. The other 49 societies run their own retail operations.

In its role as a union, KF has three primary tasks:
• to develop and manage forms of membership influence

• to offer specialist expertise and business development 

• to manage financial assets

Membership influence
KF is responsible, in partnership with the consumer co-operative
societies, for creating and implementing a framework for member
democracy. The highest executive body within KF is the General
Meeting. Every year the Board of KF issues invitations to regional
conferences ahead of the General Meeting, to give the societies an
opportunity to participate in an in-depth dialogue about KF’s
operations.

Societies that do not run their own retail operations, the so-
called member interest societies, exercise their influence over retail
operations through KF’s ownership of Coop Norden. They take
part in regular consultations with KF and Coop Sverige to discuss
matters relating to business operations.

Specialist expertise and business development
One of KF’s main tasks is to offer specialist expertise to the con-
sumer co-operative societies and Coop Norden.

MedMera AB is a subsidiary of KF with responsibility for the
rewards scheme and the card business. It also conducts active
development projects in the field of customer relationship man-
agement (CRM) to support the consumer co-operative trade in its
contacts with members.

KF Fastigheter (Real Estate) is a subsidiary that serves as the 
consumer co-operative’s centre of expertise on real estate matters, and
sells consultancy services to Coop Norden and the retail societies.

KF Föreningsrevision (Society Audit) is a subsidiary that offers
the consumer co-operative societies specialist expertise in the field
of audits. The company also conducts market and profitability
analyses for the retail societies.

KF Konsument (Consumer Affairs) is a skills and co-ordination
body in the parent company that handles consumer matters
together with KF, Coop Sverige and the societies in order to create
the right conditions for members to make conscious consumption
choices.

As the union for the consumer co-operative societies, KF must
also encourage the retail trade transformation being driven by the
societies. In order for this transformation to occur, it is necessary

that the structure of the societies is developed. The trend towards
fewer, but stronger regional societies is expected to continue. KF
also works to make sure that Coop Sverige and the societies
increase their co-operation in order to utilise the benefits of scale in
everything from purchasing, product range and pricing philoso-
phy to the design of shops and concepts.

KF also represents the consumer co-operative movement in var-
ious bodies at both a national and international level. KF has cho-
sen to review its memberships for 2007 in various national organi-
sations, prioritizing those organisations in which membership is of
central importance for the co-operative’s business concept.

Management of financial assets
The Group’s financial assets are managed by KF Invest, which
manages approximately SEK 5 billion. The portfolio is managed
primarily in-house, with a heavy emphasis on interest-bearing
securities. Apart from the securities portfolio, KF manages a real
estate portfolio through KF Fastigheter with a market value of
SEK 5.7 billion.

Since 1908, through KF Sparkassa (Savings Association) KF has
been offering members of the consumer co-operative the opportu-
nity to save at a competitive interest rate.

KF Konsument creates the right conditions for members to
make conscious choices in their consumption.
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The role of active owner
As the owner, KF must work to develop its wholly owned sub-
sidiaries. This work is done through Board commitments, clear
expectations in terms of profitability and prioritisation, and run-
ning analytical support. In 2006 the financial ownership require-
ments were further clarified and tightened for all businesses. 

KF’s objective is that all wholly owned subsidiaries and the
associated company Coop Norden shall achieve and maintain mar-
ket profitability and yields, be competitive in the long term and
contribute to realizing the consumer co-operative’s business con-
cept of sustainable development of society. In January 2007 the
Board of Coop Norden made a decision that will change the busi-
ness’s future direction (see text box on page 11).

Coop Norden
As the biggest shareholder in Coop Norden, KF encourages
healthy, profitable development of the company by working with
the other shareholders to form specific requirements, draw up
business and capital supply plans, pursue management issues, and
generally work as an active Board.

Coop Norden has experienced poor growth in profitability,

KF’S STRATEGIC DIRECTION

The consumer co-operative’s background

The consumer co-operative movement was created at
the end of the 19th century as a response to social
problems of the time in terms of a shortage of goods
and poor quality, while merchants enjoyed trading pri-
vileges. By joining forces and buying goods together,
and by trading in goods, the idea was that members’
fundamental needs for good-quality products at low
prices with a sufficiently wide product range would be
satisfied.

The co-operative movement’s basic principle remains
the same today. Modern, profitable, value-oriented tra-
ding must also contribute towards the sustainable
development of society.
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Owner control

KF is a significant owner of companies that operate in
the Swedish and Nordic retail trade, with a focus on
FMCGs. KF’s influence in associated companies and
subsidiaries is based on its shareholding, as well as on
trust and expertise. On this foundation, KF acts as an
active owner  in order to find means of guaranteeing
good, long-term development and increasing the value
of the shareholding.

Active ownership is exercised by Boards of the compa-
nies and through an ongoing dialogue with KF and
senior representatives of the companies. KF has
drawn up shareholder requirements for all companies
in the form of financial objectives and a structured fol-
low-up procedure based on the companies’ business
plans. Follow-up of the companies’ performance is
regularly communicated to each company’s Board in
order to ensure that the company is performing accor-
ding to plan.

In its role as an owner, KF demands a competitive mar-
ket return in line with comparable businesses, while
also requiring that all business activities adhere to co-
operative principles and values, which are formulated
in the statutes and in the guiding value document the
Compass.

especially in Sweden, since its formation in 2002. Coop Norden is
not satisfying the owners’ financial and market requirements.
Therefore, a transformation process has been initiated for Coop
Norden. KF has increased its demands on the company and has for-
mulated for the years ahead clear financial targets that are in line
with comparable businesses. In the next few years KF also intends
to work harder to clarify the consumer co-operative profile in the
retail trade.

KF is also contributing financial strength, expertise in the field
of business development and, through the subsidiary KF
Fastigheter, real estate expertise to develop the retail locations for
all of the Swedish consumer co-operatives, including Coop Sverige.

Subsidiaries
In addition to the businesses in the retail trade, KF owns a number
of media companies. In 2006 KF changed the Group structure for
these companies. The bookstore businesses Akademibokhandeln
and Bokus, the book publishing house Norstedts Förlagsgrupp,
PAN Vision with its operations in the field of home entertain-
ment, and the magazine Vi are linked directly to KF in both opera-
tional and strategic terms. The purpose of the change is to make it
possible to a greater extent to adapt measures for each of the indi-
vidual companies to increase profitability and reinforce growth.

New forms of co-operation 
within Coop Norden in 2007

In January 2007 the Board of Coop Norden made the
decision to initiate a transformation of Coop Norden
into a business solely focused on purchasing. At the
same time Coop Norden’s owners are working to
develop the ways in which the national operating com-
panies in Sweden, Denmark and Norway are to be
restored to each country.

This transformation is expected to lead to more
clearly defined, more efficient management of the pur-
chasing business and the retail chains, as well as
improved profitability through stronger synergies.
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Commitment to the environment

KF has a long tradition of commitment to the environment. This
commitment is an expression of KF’s values as specified in the
Compass, the consumer co-operative’s shared values and beliefs,
and in KF’s statutes. During the year KF started a collaboration
with the Tällberg Foundation,  and simultaneously renewed its
membership in the Swedish Centre for Business and Policy Studies
(SNS). KF has also become a member of the Fair Trade Label
Association in Sweden, and has initiated a partnership with the
Swedish Society for Nature Conservation.

Swedish Co-operative Center (Kooperation Utan Gränser)
KF’s commitment to giving development aid is a long-term task
going back almost 50 years. In 1958 KF founded the Swedish 
Co-operative Centre (SCC), one of the very first development aid
organisations in Sweden. SCC is a non profit organisation that pro-
vides aid for development in countries with widespread poverty.
The organisation has over 60 member organisations, including KF,
Coop Norden, Riksbyggen, LRF, HSB, Folksam, OK, Swedbank
and Lantmännen.

This support is based on the co-operative movement’s basic
principle that local inhabitants themselves must be able to shape
development and work their own way out of poverty with the help
of co-operative companies or farmers’ organisations. SCC works by
providing advice, training and support to local organisations.
Development aid is concentrated on farming and rural develop-
ment. In Sweden SCC works extensively with communication and
PR activities in order to ensure that global issues are raised at home.

It has activities in 26 countries. Total revenue in 2006 was more
than SEK 200 million. Fundraising collected almost SEK 33 million.

Vi-skogen (Vi Agroforestry Programme)
KF formed the “Vi planterar träd” (We Plant Trees) foundation in
1983 based on an initiative in the Vi magazine. The original idea
was to plant trees to prevent erosion. The activities now are far
broader, although in this age of accelerating climate change its
basic principle is more important than ever. Vi-skogen’s vision is to

create an ecologically sustainable environment in the form of a
green belt around Lake Victoria as well as good living conditions
for families of small farmers. In 2006 total income was around SEK
60 million, of which SEK 29 million comprised a subsidy from
SIDA. Collections raised around SEK 23 million.

International partnerships
KF is a member of the International Co-operative Alliance (ICA),
which was formed in 1895. ICA is an international popular move-
ment that represents co-operatives all over the world and provides
them with, among other things, information. ICA’s members are a
number of national co-operative movements in a broad range of
sectors: banking and insurance, agriculture, health, real estate,
industry and FMCGs. 222 organisations from 91 countries were
members at the end of 2006. ICA represented 800 million mem-
bers through these organisations. This makes ICA the largest pop-
ular movement in the world. Cooperatives Europe, a regional asso-
ciation within ICA, which has 171 member organisations distrib-
uted across 37 European countries was formed during the year .

There is also a consumer co-operative interest organisation,
Euro Coop, in which KF is represented. Its aim is to develop joint
standpoints and policies on matters relating to health and food
products from the consumer’s perspective, and to stimulate the
sharing of experience and co-operation between the consumer 
co-operatives in Europe.

Tällberg Foundation
In 2006 KF decided to initiate a collaboration as one of the main
sponsors of the Tällberg Foundation. The main activity is the
Tällberg Forum, an annual global conference where 400 statesmen
and leaders from the areas of politics, science, business, voluntary
organisations, culture and media from all over the world gather to
discuss the overall strategic issues that business and society in gen-
eral are facing. The theme of the 2006 conference was sustainable
growth from a global perspective. The purpose for KF is primarily
to take part in a future-oriented, public discourse about the sur-
vival of the earth and what is required for changes in consumption
and production, but also to make valuable contacts.

The Fair Trade Label Association
Since 2006 KF has been a member of the Fair Trade Label
Association in Sweden. There are over twenty organisations behind
the association in Sweden. The purpose is to contribute towards
fairer global trade and a globally sustainable society by improving
the conditions for producers in the poorer parts of the world. The
organisation develops criteria for Fair Trade labelling and enters
into agreements with Swedish companies on the sale of products.
Checks on both producers and licensees are performed on an ongo-
ing basis. The organisation also works with communication and
PR activities. Sales of Fair Trade products in Sweden have
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increased by around 40-50 per cent per annum in recent years.
Sales of Fair Trade products in Coop Sverige’s shops more than
doubled in 2006.

KF Project Center
The KF Project Center was formed by KF in 1986 as a “network
company”. Since 2000 it has been owned by Koopi, of which KF is
a part-owner. The business supports the development of co-opera-
tive organisations and strengthens democracy and member value in
its business partners. The concept is to offer practical “know-how”
in the form of organisational development and training. The KF
Project Center is run on a non profit basis and collaborates with a
number of aid organisations. The business concentrates primarily
on Asia, as well as Eastern and Central Europe.

The co-operative movement’s 
collection and aid activities

In 2006 the consumer co-operative contributed around
SEK 20 million to development aid activities. KF incre-
ased its aid from 50 öre per member of the consumer
co-operative to 1 Swedish krona per member. This
amount, which has been divided between the Swedish
Cooperative Center (Kooperation Utan Gränser) and Vi-
skogen (Vi Agroforestry Programme), corresponds to
a total of SEK 3 million, compared to SEK 1.5 million in
the previous year. Coop Sverige and most societies
also contributed 3 öre for every carrier bag sold and
gave priority to the Swedish Cooperative Center’s col-
lection boxes at the in-store checkouts.

Development aid by
auto rounding-off
”Bistånd på köpet”
In October 2001 we
launched Bistånd På
Köpet through the
Coop MedMera card.
Members with a Coop
MedMera Account can
automatically round up payments to the nearest whole
krona, and thus contribute towards co-operative aid.
The money is shared between the Swedish
Cooperative Center and Vi-skogen. At the end of the
year 126,250 members had signed up to Bistånd På
Köpet, which collected more than SEK 3 million in aid
during 2006.

The Development Aid Button ”Biståndsknappen”
Since the end of 2004, in many of Coop Sverige’s
shops and in an increasing number of the retail socie-
ties’ shops, consumers have been able to make a new
kind of donation to the Swedish Cooperative Center
and Vi-skogen. Instead of getting a receipt from the
machine for returnable bottles, which can be taken to
the checkout to exchange for cash, there is the option
of pressing the “Development Aid Button”. The money
is then sent directly to the aid organisation. In 2006
almost SEK 4.5 million was collected via
Biståndsknappen.

SCC is a non profit-making organisation that provides aid for develop-
ment in countries with widespread poverty. The organisation has over
60 member organisations, including KF, Coop Norden, Riksbyggen,
LRF, HSB, Folksam, OK, Swedbank and Lantmännen.
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Employees

The KF Group operates mainly in Sweden. In 2006 there was an

average of 1,347 employees, 42 of whom were employed in the

parent company, KF Parent Society. Most employees are in

Stockholm. The average age of Group employees was 43.

KF is an organisation with strong values. Faith and pride in the

unique business format combined with the fundamental values of

Honesty, Consideration, Influence and Innovation must permeate

the business. The practical application of these values must con-

tribute towards ensuring that the KF Group is, and is perceived to

be, an attractive, highly regarded employer. 

The strategic direction is defined at Group level on the basis of

the consumer co-operative movement’s values. The Human

Resource Director is a member of Group Management. Joint

Group strategies and activities are then adapted and implemented

in the subsidiaries’ businesses.

Human Resource work in the KF Group in 2006 was concen-

trated in four areas: strategic skills development, leadership, being

a good employee and keep-fit & health. Work on equality is strate-

gically important in KF, and the company strives to achieve an

equal distribution between men and women by actively targeting

this in all workgroups. By the end of 2006, 65 per cent of all

employees were women. 42 per cent of people in a managerial posi-

tion were women, and 20 per cent of those in Group management

were women.

Strategic skills development
In 2006 work started on the development of a strategic skills

development plan at Group level. The plan aims to cover any skills

gaps and develop employees in all functions within the Group.

Within the framework of the strategic plan, a joint system for

courses and training, the KF Academy, will come into force during

the next year. The aim is to have a central function that can offer

and quality-assure courses that employees will be taking, and to

more clearly adapt training programmes according to roles and

jobs in the organisation.

In 2007 KF will be preparing to reintroduce a trainee pro-

gramme, as well as intensifying other efforts to improve opportu-

nities for internal transfers and careers in order to to guarantee the

availability of skills in the future. 

Leadership
The starting point is that leadership in KF must be characterised

by openness, transparency and clarity. All managers at KF must be

role models and ambassadors, and strive to ensure that employees

can actively develop, contribute, perform and deliver results.

KF is undergoing a generation shift, and at the same time the

labour shortage will be a fact within a few years. The management

of the future is a highly relevant question for KF, and for this rea-
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son during the year the company took part in a comparative survey
about successful leadership of the future, which was conducted by
the consultancy company Kairos Futures. 

In 2006 the Managers’ Forum was set up, which brings
together the companies’ managers twice a year to attend a seminar.
Participants have the opportunity to share experiences, to discuss
how KF’s values permeate each business and to listen to external
presentations. All newly-appointed managers in the KF Group
also undergo a management programme featuring labour law and
communication, with an emphasis on the dialogue between man-
ager and employee. The aim of the programme is to reinforce the
managers in their role as leaders and to make use of the expertise
and knowledge that exists within the company. In 2006 a total of
about 20 people participated.

Being a good employee
Being a good employee means creating involvement within the
Group, and for the individual employee it also means playing an
active role. The aim is to achieve effective interaction between the
organisation, management, the team and the individual, in which
each party has his or her own responsibility. It is KF’s aim that each
employee must have individual development objectives and per-
formance objectives, which are followed up twice a year.

Satisfied employees are one of the keys to success. The employee
index is currently being used in some of the subsidiaries.
Constructive feedback is converted into concrete, relevant action
that aims to improve employees’ perception of the workplace, their
work and management, and of the physical and psychological
working environment. As from next year the employee index will
be introduced throughout the whole Group.

Keep-fit and health
Work in the field of keep-fit and health is conducted on the basis of
KF’s keep-fit and healthcare policy, with the aim of encouraging at
least ten per cent of employees to become actively involved in the
company’s keep-fit activities. In operational terms, the work varies
somewhat between companies, but the starting point is the same:
efforts must be targeted in a preventive way using a combination of
activities. All of the Group’s companies have links with external
occupational healthcare schemes, which focus primarily on preven-
tive measures such as ergonomics, education and health profiles.
The sports club that was formed in Stockholm in 2005 has contin-
ued to grow in popularity, while at the same time there has been
increased collaboration with keep-fit centres.
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Consumption patterns in Sweden

Gaining an understanding of customers’ consumption patterns,
preferences and expectations is a prerequisite for the consumer co-
operative to maintain competitiveness in the retail trade. It is also
fundamental for the whole consumer co-operative concept. Through
its own environmental analyses and interpretations of these, KF has
identified a number of changes in consumption patterns and values
that will affect the retail trade in future.

Consumption as a lifestyle
Society has become individualised in the last 30 years. Having
grown up as part of a specific group with common values, today’s
generations now enjoy freedom, but also pressure to create their own
identity. The creation of identity and belonging has to some extent
been shifted from production to consumption.

Consumption is not just about physical content and function, but
also about the identity it creates and the messages it conveys. Politics
and influence are less about traditional party membership and asso-
ciation meetings, and more about personal attitudes that are
expressed in lifestyles and consumer choices.

As this emerges, conscience-based consumption, environmental
awareness and ethics are important aspects of how and what people

buy. Labelling of products to facilitate conscious consumption and
reporting of how companies are meeting their social responsibilities
thus become central issues.

Environmental awareness
Increasing concern about and awareness of climate change have cre-
ated a much higher level of involvement in environmental issues. In
2006 environmental and climate changes came under the spotlight
as a consequence of many high-profile initiatives, including the
Swedish documentary film “Planeten” (“The Planet”), in which over
twenty of the world’s most prominent scientists were interviewed,
and the Stern report entitled “The Economics of Climate Change”.

Sale of organic food in Sweden is increasing far more rapidly than
other ranges, with a figure of almost 15 per cent in 2006 compared
to around 7 per cent for foods in total. More and more companies are
adapting their activities towards achieving sustainable development.
The American chain Whole Foods, which specialises in organic and
ethical foods, is one of the fastest-growing FMCG chains in the USA.

Climate change will probably be a dominant political issue in the
decades to come and will affect consumption patterns at many levels.

Trust and authenticity are closely associated with the trend for reassurance; one example is the increased interest in food labelling. 
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Time and health
Another change underway that is being reported in many surveys of
values and consumption is the increased focus on individual health.
In a report entitled “Organic Food – strategic base information for
the food industry”, the Swedish Consumer Council pinpoints health
and nutritious foods as being increasingly important considerations
for modern consumers. In 2004 the Swedish Institute for Food and
Biotechnology decided, in response to a request from food compa-
nies, to set up a network of companies to meet the growing demand
for healthy foods.

In an age of ever-increasing choice, time is perceived to be the
scarcest resource. Goods and services that offer more perceived free
time are increasingly in demand. This trend indicates a continuing
shift towards semi-manufactured products and ready meals in the
food sector, towards time-saving shopping channels and towards
ways of becoming involved as a member that are time-efficient or are
defined as a positive experience and may therefore take some time.
Another time-saving aspect is solutions that help with the search for
information before various consumption choices.

Reassurance and credibility
Globalisation, terrorism and climate threats generate a counter
response in the form of an increased need for reassurance in the local
environment. Trust and genuineness are also closely associated with
this trend towards a need for reassurance. One example is an
increased interest in food labelling. An attitude survey conducted by
KF in spring 2006 revealed that three out of every four consumers
believe that the information on packaging about the product’s origin
is of great significance when choosing a product.

From nuclear family to the mobile individual
There are about two million single households in Sweden, corre-
sponding to almost half of all households. Life’s phases have shifted,
and this has resulted in a longer period of freedom and youth, an

intensive period of family responsibility with a career, followed by a
relatively long second period of freedom as an active pensioner.
Separations and new family structures also mean that people are
changing lifestyles and consumption patterns. Another long-term
change is that Sweden now has a high degree of ethnic diversity.

Analysing and adapting a business to produce general, broad cus-
tomer categories is becoming increasingly difficult. Consumer mar-
kets are becoming more and more differentiated, with some players
focusing on low prices, some on a broad product range and others on
exclusivity or specialist niches.

Consequences for the co-operative retail trade
These general shifts in consumption and value patterns will have
ongoing, significant effects on all players in the consumer market.
As a consumer co-operative FMCG player, with the fundamental
values on which the business is based, the consumer co-operative’s
product range needs to be increasingly characterised by considera-
tion of issues relating to the environmental, health and justice, as
well as local production. At the same time, the range of goods on
offer must be up-to-date and competitive, with quality products at
affordable prices.

The Swedish FMCG sector in 2006  

The consumer co-operative is the second largest
player in the Swedish FMCG sector. In recent years
there has been greater competition and price pres-
sure, even if the rate at which soft discount players
opened new shops slowed down in 2006.

There was a very strong increase in sales in the
Swedish retail trade in 2006. This trend was strongest
in the consumer discretionary sector, which reported
a sales increase of 8 per cent. The rate of increase
was a little lower in the food sector, at around 7 per
cent.

Players in the hypermarket segment performed will
during the year, followed by the hard discount sector,
which continued to win market shares. The consumer
co-operative’s market share of the FMCG sector was
21.6 per cent (22.5)*.

* Does not include, kiosk, marketplace and walk-in sales.

CONSUMPTION PATTERNS IN SWEDEN

Sales of organic foods in Sweden are growing 
far more quickly than other ranges.
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The consumer co-operative’s consumer work

Consumer work at KF takes the consumer co-operative’s business
concept as its starting point. The aim is to encourage skills devel-
opment that provides members with base information to use when
planning their shopping and their finances, to conduct lobbying
activities on consumer matters and to encourage the co-operative
movement to provide products with economic, ecological and
social added value. In 2004 KF Konsument (Consumer Affairs)
was established to gather specialist expertise and to run the co-
operative’s consumer work more efficiently.

Support and co-ordination of activities
Co-ordination and support give the consumer co-operative soci-
eties’ activities in the consumer field greater impact. In 2006 the
consumer co-operative organised common activities in four areas
under the general umbrella title of “Healthy eating and good
health”. One of the activities undertaken involved presentations on
special subjects, which attracted about 3,000 people. In total
around 50,000 people were involved in the societies’ activities,
which included meetings, presentations and training days.

Consumer information
Consumer information is provided primarily through KF’s website
and the publication of a series of information brochures entitled
“Worth knowing”. The brochures, which are published in partner-
ship with Coop Sverige, reflected current aspects in the four sub-
jects featured during the year. In autumn 2006 an intense initia-
tive was undertaken to increase the exposure of “Worth knowing”
in the shops. In due course consumer information will be devel-
oped and will also be run on an interactive basis with members
over the Internet.

Building opinion
Building opinion is an important element of KF’s activities, and is
undertaken both internally and externally. Internally the main tool
is a newsletter that is sent out three or four times a year to the sub-
sidiaries’ management groups and to the societies. Externally, in
2006 building opinion work mainly took the form of consumer
surveys and contacts with authorities and other organisations on
various issues such as food labelling and sustainable consumption.
KF also submitted responses to a number of consumer-related
propositions, including the new EU directive on organic produc-
tion. Since September 2006 KF has been supporting a research
project at Uppsala University into food and the significance of
meals for democracy and integration.

Influence on product range and choices
KF Konsument influences the product ranges and choices in the
shops in the consumer co-operative movement by reviewing poli-
cies and directives. This work has been undertaken at a pan-Nordic
level in collaboration with FDB and Coop NKL. The issue of food
labelling has a high priority in this work. In 2006 efforts were
focused primarily on checking the labelling of own brands, which
involved a review of the information content of labels and the clar-
ity and intelligibility of the information.

Consumer work in the future
Efforts in the next few years will target the development of sustain-
able consumption, and this is the focus of the activities that the
consumer co-operative will be organising during 2007. The focus
on consumption is becoming increasingly important in contribut-
ing towards a sustainable society, and there is growing demand for
healthy and organic products. Within the framework of this initia-
tive, in 2007 KF will be publishing an issue of “Worth knowing”
about organic production in collaboration with the Swedish
Society for Nature Conservation and conducting consumer surveys
into the importance of sustainable consumption. Two important
development projects on educating parents and food hygiene will
also feature in work in 2007. In the future KF’s intranet and its
website will both be developed, as they represent important chan-
nels for greater dialogue and collaboration.

In autumn 2006 an intense initiative was undertaken to increase the
exposure of “Worth knowing” in the shops.



THE CONSUMER CO-OPERATIVE SOCIETIES

Swedish Co-operative Union, Annual Report 2006   19

The consumer co-operative societies

The consumer co-operative societies are members of KF and form
the basis of the consumer co-operative movement. At the end of
the year there were 54 societies in Sweden with around three mil-
lion members in total. There are two different kinds of society,
with all societies running a business at a local/regional level.

Retail societies
The retail societies, of which there were 49 at the beginning of the
year, run everything from one single shop to several within various
chain profiles. In 2006 all retail societies entered into agreements
to follow the concepts and chain profiles Coop Konsum, Coop
Forum, Coop Nära, Coop Extra and Coop Bygg. In the past the
shops had profiles and concepts that were different in some
respects from that of Coop Sverige.

To make further use of the synergy benefits between Coop
Sverige and the retail societies, a decision was made to set up a
joint Swedish logistics company, Cilab. The new logistics company
handles national purchasing, product range and logistics, and in
due course is expected to generate additional significant reductions
in purchasing and logistical costs, thus boosting the co-operative
movement’s competitive strength.

There was evidence of decisions made to increase the rate of new
shop openings when a number of societies opened new shops and
hypermarkets. Several efficiency measures, such as mergers of soci-
eties and the introduction of more efficient personnel planning sys-
tems, were also implemented during the year. Rationalisation
measures will continue in future to play an important role in rein-
forcing the competitive strength of shops and hypermarkets. 

The merger between Konsum Nord and Konsum Jämtland on
1 January 2006 made Konsum Nord the biggest retail society.
Three smaller societies were closed down during the year:

Axmarby, Oskarström and Östbjörka.
The retail societies have active member operations, and in vari-

ous ways they gather members’ views on the retail trade.
Operations also include building opinion and education with an
emphasis on retail issues.

Combined sales (excluding VAT) for the retail societies totalled
SEK 15.9 billion. During the year the number of members
increased, and at the end of the year totalled 1,159,412.

Member interest societies
During the 1990s the five consumer co-operative societies
Stockholm, Svea, Solidar, Väst and Norrort transferred their retail
trade to KF. Since 2002 operations have been run within Coop
Norden. These five societies represent 60 per cent of members.
Activity in the member interest societies focuses mainly on issues
of membership and consumer issues.

The member interest societies have exercised their influence
over the retail trade through KF’s holding in Coop Norden. They
channel the members’ influence in shops and hypermarkets
through shop councils, regional councils and retail councils. The
councils act as forums for consultation between the societies, Coop
Sverige and KF on matters that affect the business operation and
also serve, among other things, to add knowledge of local condi-
tions. In 2006 discussions centred primarily on Coop Sverige’s
business and the shops’ accessibility in various locations around the
country. There has also been a focus on consumer matters, with
joint initiatives for Fair Trade products and on the subject of “Food
from all over the world”. 

During the year the number of members increased, and at the
end of the year totalled 1,878,355.
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KF’s advice and support to the societies 

KF offers a number of specialist services to the socie-
ties. KF Fastigheter (Real Estate) provides specialist
expertise in the field of real estate-related services
such as market analysis, project development, con-
struction project management and real estate and
portfolio management. The Tranbodarna company
sells accounting services to both the societies and
Coop Norden.

Accountants from KF Föreningsrevision (Society Audit)
audit the societies’ annual accounts and bookkeeping
methods, as well as the Board’s and the Managing
Director’s administration. The accountants report to
the General Meetings of each consumer co-operative
society. KF Föreningsrevision works on behalf of KF to
compile the consumer co-operative societies’ financial
results and status. KF Föreningsrevision also sells ser-
vices such as market and profitability analyses to the
retail societies.

KF also has a role as advisor to the retail societies on
financing matters. This work focuses on identifying,
analysing and handling the financial challenges facing
individual societies. KF has helped many societies with
general business analyses and action plans as compe-
tition in the FMCG market becomes tougher.

1 Ktf Svea, Uppsala
580,425 members
132 units*

2 Ktf Stockholm, Stockholm
579,819 members
109 units*

3 Väst ktf, Göteborg
330,138 members
37 units*

4 Ktf Solidar, Malmö
327,310 members
52 units*

5 Konsum Nord, Umeå
261,238 members
86 units

6 Ktf Göta, Växjö
195,837 members
50 units

7 Ktf Värmland, Karlstad
127,763 members
79 units

8 Ktf Kristianstad-Blekinge,
Kristianstad
122,345 members
22 units

9 Ktf Gävleborg, Gävle
99,139 members
32 units

10 Konsum Norrbotten,
Luleå
88,924 members
29 units

11 Ktf Bohuslän-Älvsborg,
Uddevalla
84,173 members
34 units

12 Konsum Norrort,
Upplands Väsby
60,663 members
11 units*

13 Ktf Oskarshamn,
Oskarshamn
29,535 members
20 units

14 Ktf Gotland, Visby
27,873 members
9 units

15 Ktf Malmfälten, Gällivare
27,702 members
18 units

16 Ktf Norra Östergötland,
Finspång
23,651 members
5 units

17 Karlshamns ktf, Karlshamn
11,416 members
5 units

18 Varbergs ktf, Varberg
8,426 members
3 units

19 Mellersta Nissadalens ktf,
Hyltebruk
4,787 members
3 units

20 Tabergsdalens ktf,
Norrahammar
4,683 members
3 units

21 Norra Dalarna ktf, 
Älvdalen
3,834 members
3 units

22 Ktf Färingsö, Stenshamra
3,195 members
2 units

23 Veberöds kf, Veberöd
2,970 members
1 unit

24 Ktf Mörrum, Mörrum
2,680 members
1 unit

25 Mellersta Dals kf,
Mellerud
2,544 members
2 units

26 Dalsjöfors ktf, Dalsjöfors
2,281 members
1 unit

In 2006 the Svea Consumer Co-operative Society discussed joint initia-
tives on Fair Trade products, and the subject of the Solidar Consumer 
Co-operative Society’s regional council was “Food from all over the world”.

The consumer co-operative societies
At the end of 2006 54 consumer co-operative societies were mem-
bers of the Swedish Co-operative Union, a reduction of four societies.
The total number of members in the societies increased by 37,360
net in 2006, and at the end of 2006 totalled 3,037,767.
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27 Ktf Bjursås, Bjursås
1,831 members
2 units

28 Långsele kf, Långsele
1,732 members
1 unit

29 Ktf Billesholm, Billesholm
1,676 members
1 unit

30 Kf Forsbacka, Forsbacka
1,476 members
1 unit

31 Lönsboda hf, Lönsboda
1,372 members
1 unit

32 Konsum Skärplinge,
Skärplinge 1 370 members
1 unit

33 Lenhovda kf, Lenhovda
1,257 members
1 unit

34 Kf Orrefors, Älghult
1,220 members
1 unit

35 Svängsta ktf, Svängsta
1,165 members
1 unit

36 Knäred kf, Knäred
1,137 members
1 unit

37 Ktf Frillesås, Frillesås
1,094 members
1 unit

38 Vislanda hf, Vislanda
1,046 members
1 unit

39 Getinge hf, Getinge
994 members
1 unit

40 Hf Framåt, Tvååker
871 members
1 unit

41 Kågeröds hf, Kågeröd
829 members
1 unit

42 Sollerön ktf, Sollerön
820 members
1 unit

43 Möja kf, Möja
690 members
2 units

44 Morups hf, Glommen
654 members
2 units

45 Fågelmara ktf, Fågelmara
479 members
1 unit

46 Hajoms hf, Hajom
469 members
1 unit

47 Styrsö kf, Styrsö
430 members
1 unit

48 Åmots hf, Åmotsbruk
329 members
1 unit

49 Svensby hf, Svensby
309 members
1 unit

50 Glava ktf, Glava
293 members
1 unit

51 Klippan hf, 
Bohus-Malmön
288 members
1 unit

52 Garda-Lau hf, Ljudarn
217 members
1 unit

53 Sörsjöns hf, Älvdalen
196 members
1 unit

54 Hf Centrum, Källö-Knippla
172 members
1 unit

* Does not include Coop Bygg 
units added during 2006. 
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Membership influence

KF is owned by 54 Swedish consumer co-operative societies with
around three million members. Membership is open to all.
Membership means that members are indirect owners of KF, which
gives them various ways of influencing the co-operative business.
As well as the consumer co-operative societies, seven OK unions,
Folksam Liv, Folksam Sak and Fonus are direct members of KF.
KF’s statutes define the principles of KF’s operations.

The consumer co-operative societies are 
the foundation on which KF is built
Each society’s statutes are based on KF’s so-called template statutes,
but are adapted to the society’s conditions. The fundamental prin-
ciple for member control is that every member has one vote. The
society’s General Meeting is the highest decision-making body,
corresponding to a limited company’s annual general meeting. The
meeting elects the Board, auditors and an election committee. At
the meeting members also take a view on the past year’s operations
and any motions submitted by members. In smaller societies all
members can be invited to a joint society General Meeting. Larger
societies first have district General Meetings, which elect a repre-
sentative for the society General Meeting. In 2006 almost 50,000
members took part in various district and General Meetings.

Constituency meetings
Each consumer co-operative society is a part of a constituency. The
division into constituencies is defined by KF’s General Meeting
based on a proposal by KF’s Board. In 2006 there were ten con-

stituencies. Every year the societies in a constituency appoint rep-
resentatives to a constituency meeting. The principles for appoint-
ing the representative are regulated in KF’s statutes, and are based
on the number of members in the societies. The purpose of the
constituency meetings is to elect representatives and deputies for
KF’s General Meeting and to nominate members for the meeting’s
election committee. The constituency meetings appoint a total of 94
representatives for KF’s General Meeting. The distribution of these
representatives is determined on the basis of the number of members
in each society. The ordinary constituency meetings must be held no
later than six weeks prior to KF’s Annual General Meeting.

Information and discussion
To give all societies the opportunity to receive information, to con-
duct a dialogue on relevant matters and to participate in discus-
sions before KF’s General Meeting, every year KF’s Board, in accor-
dance with the statutes, holds regional conferences. Four such con-
ferences were held in 2006, in Växjö, Uddevalla, Stockholm and
Luleå. A special representatives’ seminar is also held on the day
before KF’s Annual General Meeting. This year’s theme for both
the regional conferences and the representatives’ seminar was how
a modern, future-oriented consumer co-operative movement can
be developed for the 21st century.

KF’s General Meeting
KF’s Annual General Meeting is held every year before the end of
June. The meeting comprises 101 representatives. Of these, 94 are
appointed at the consumer co-operative societies’ constituency
meetings. The remaining seven representatives are appointed by
the other members in accordance with a special election procedure
drawn up by KF’s Board.

In accordance with KF’s statutes, the meeting must be
informed of KF’s activities, finances and future plans, and about
the consumer co-operative in general.

In addition to the presentation of the annual report and the
auditor’s report, among other things the meeting adopts KF’s
income statement and balance sheet, and passes a resolution on dis-
charge from liability of the members of the Board and the
President. The meeting also passes resolutions on fees and other
remuneration to KF’s Board based on a proposal from KF’s election
committee.

KF’s General Meeting also appoints:
• Members of KF’s Board and deputies for these based on propos-

als from the election committee and nominations from the soci-
eties

• The election committee’s chair, deputy chair, three members
and three deputies on the basis on proposals from the Board
based on nominations from the societies’ constituency meetings

• The audit company and two elected auditors

Various kinds of members’ panels on the Internet enable members to
give their views directly on various consumer and member issues.
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95 representatives attended KF’s General Meeting on 25 April
2006. In addition to the agenda, which is regulated in KF’s
statutes, the meeting dealt with three motions about interactive
membership views, Fair Trade products and the future of the con-
sumer co-operative. The meeting decided to:
• Assess the introduction of interactive membership views in

order to develop member value and customer information

• Move towards stronger marketing and an extended range of
Fair Trade products

• Assign the Board to report back with a schedule and methods
for an organised dialogue on the future of the consumer co-
operative

At the meeting KPMG was elected to be the registered audit com-
pany for two years.

New forms of influence
The development of participation in societies’ activities has led in
many areas to a review of existing forms of member democracy and
influence. During the year many of the consumer co-operative
societies have overhauled these.

For example, the Väst Consumer Co-operative Society changed
its statutes with a view to creating more direct influence for its
members instead of having several layers of representation. All
members were invited directly to participate at the 2007 General
Meeting. Formal, statute-related tasks are also being reduced in
favour of inviting members to take part in current consumer affairs
and in local activities and meetings relating to shops.

The Svea Consumer Co-operative Society changed its statutes
to the effect that there was a reduction in the number of formal lev-
els of decision-making representation. The Stockholm Consumer
Co-operative Society has for a few years been trying to give mem-

bers the opportunity to vote, not only at the traditional members’
meetings, but also on the Internet and via local voting stations.

The Göta Consumer Co-operative Society implemented a major
change by introducing new owners’ representatives, whose job it is
to help members have an influence in the society.

Recent years have also seen the development of members’ panels
in the consumer co-operative societies, Coop Sverige and KF.
Various kinds of members’ panels on the Internet enable members
to give their views directly on various consumer and member issues.

Coop Norden – control and influence

In 2006 Coop Norden’s General Meeting comprised for-
mal representation from each owner, representing their
own society in proportion to ownership: KF 42 per cent,
FDB 38 per cent and Coop NKL 20 per cent. The Board
consists of 15 members, comprising five members from
KF, four from FDB, three from Coop NKL and three mem-
bers who represent employees. A consultative meeting
was arranged in May 2006 with a total of 200 partici-
pants from KF, FDB and Coop NKL to discuss current
issues relating to Coop Norden’s business.

A conference was held in 2006 to discuss how KF, FDB
and Coop NKL can channel owner influence to make use
of consumers’ interests in product ranges and choices.
Within the framework of this, policies and guidelines were
discussed on the shops’ product ranges and choices.

In January 2007 the Board of Coop Norden made the
decision to initiate a transformation of Coop Norden into
a joint purchasing organisation. At the same time Coop
Norden’s owners are working to develop the ways in
which the national operating companies in Sweden,
Denmark and Norway can be restored to each country.
This transformation will also mean new forms of control
and influence in the future.

Local and regional councils

In consumer societies without their own retail operations,
influence over the shops is exercised through various
councils. It is the task of member/shop councils, which
consist of 3-5 elected representatives, the shop mana-
ger and 1-2 employees to conduct a dialogue with mem-
bers and to monitor the shop’s commercial operations.
The regional councils are the consumer co-operative
societies’ consultative bodies with the management of KF
and Coop Sverige. The regional council discusses mat-
ters that affect business operations in the society’s area
of activity. The council gives the societies a general influ-
ence and provides knowledge of local conditions. The
corresponding consultation process at national level
takes place between all member interest societies, KF
and Coop Sverige at the retail council.

The Väst Consumer Co-operative Society changed its statutes with 
a view to creating more direct influence for its members instead of
having several layers of representation.

MEMBERSHIP INFLUENCE
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Coop Norden

Coop Norden AB is a Nordic retail player with total income of
around SEK 93 billion in 2006. The company has joint purchasing
functions at a Nordic level. During the year the company reported
an improvement in profits. The Swedish business accounted for the
biggest increase, but continues to report major losses as a conse-
quence of falling market shares. In January 2007 the Board of Coop
Norden made a decision that will bring a change to the business’s
future direction (see text box).

Coop Sverige (Sweden)
In Sweden Coop Sverige runs its own shops and is responsible for
logistics for the Swedish retail societies. Coop Sverige’s market share
has been falling for a number of years. This can be attributed to the

lagging pace  of new shop openings and renovations of existing shops,
combined with a customer offer that has not been attractive enough.

At the end of 2005 the change project “Coop Norden 2007” was
launched, with the aim of reversing the trend in Coop Sverige.
There was a clear improvement in 2006 for Coop Konsum and
Coop Nära, while Coop Forum did not report a corresponding
improvement in growth or profits. Coop Extra continues to be an
investment area. During the year a number of proactive measures
were initiated, such as an increased rate of new shop openings, con-
tinued price reductions and development of the chains’ concepts. At
the same time, significant cost savings are a prerequisite for revers-
ing the trend.

One important element of work in 2006 was the investment in
new shop openings, primarily in the Coop Extra large-scale super-
market chain and in the Coop Forum and Coop Bygg hypermar-
kets. Since February 2006 Coop Bygg has been an independent
chain, enabling it to have even better conditions for meeting cus-
tomers’ needs and profiling itself in the market. In response to
members’ wishes for more environment-friendly and healthy shop-
ping, work also intensified to provide eco-labelled and healthy
products. Among other measures, Coop Sverige adopted a new pol-
icy on Fair Trade products. To reinforce the Swedish co-operative’s
competitive strength, in the autumn Coop Sverige and the retail
societies formed a joint logistics company, Cilab. In 2006 Coop
Sverige’s revenue increased to SEK 25.7 billion, and the co-opera-

tive’s share of the FMCG sector fell to 21.6 per cent (22.5).
The operating loss improved to SEK -202 million (-491) as a

consequence of more efficient chain operations in areas such as Coop
Konsum and Coop Extra. Coop Forum showed a greatly improved
financial result, but losses in the hypermarket chain are still significant.

Coop Danmark (Denmark)
In Denmark Coop Danmark runs its own shops and is responsible
for logistics for the Danish retail societies. In Denmark profits
improved steadily in both the soft discount and supermarket seg-
ments, as well as in the department store concept, while at the same
time the loss in Kvickly xtra continued to fall. Coop Danmark’s rev-

Coop Norden has joint purchasing functions on a Nordic level.
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enue increased to SEK 36.7 billion, and the co-operative’s market
share grew to 36.5 per cent (36.3), mainly due to the high number
of new shops that have opened in recent years. Coop Danmark
reported an operating profit of SEK 518 million (437). Besides the
increase in sales, successful operations in the Danish business also
contributed to the improved profit.

Coop Norge (Norway)
Coop Norge does not own any shops, only the retail concepts. The
Coop shops are owned and run by the consumer co-operative soci-
eties. Coop Norge is responsible for supplying goods to the soci-
eties’ shops. Total revenue in the Norwegian FMCG market grew in
2006, and Coop took its share of this increase with a stable market
share. Within the framework of the Nordic change programme,
during the year concept development took place for large-scale
supermarkets and hypermarkets, with the new Coop Extra in
Halden being the first concrete result of this work. Coop Norge
continues to post an operating profit, at SEK 277 million (238).
Coop Norge also posted a profit of SEK 42 million from the sale of a
property. As the consumer co-operative societies own the Coop
shops, the results from increased sales are reflected in their financial
results.

Financial developments during the year
Coop Norden’s total income increased by around 4 per cent to SEK
92.6 billion in 2006. The company’s operating profit, before struc-
tural items, totalled SEK 296 million (68). This means that Coop
Norden did not achieve its defined financial targets. 

About Coop Norden

Board (KF’s representatives)
Nina Jarlbäck, Chair
Göran Lindblå
Jan Andersson
Lars Idermark
Håkan Ahlqvist

President and CEO:
Svein Skorstad, who retires on 18 January 2007. Per
Bank takes over as of 5 February 2007.

Total income: SEK 92.6 billion
Revenue: SEK 85.5 billion
Operating profit*: SEK 296 million
Total number of employees: 22,523
Number of employees in Sweden: 8,570
Total number of sales outlets: 1,082
Number of sales outlets in Sweden: 377
Geographical presence: Sweden, Denmark 
and Norway
KF’s shareholding: 42%

In response to members’ wishes for more environment-friendly and
healthy shopping, work intensified to provide eco-labelled and healthy
products.

* Before structural items

New forms of co-operation 
within Coop Norden in 2007

In January 2007 the Board of Coop Norden made
the decision to initiate a transformation of Coop
Norden into a joint purchasing organisation. At
the same time Coop Norden’s owners are wor-
king to develop the ways in which the national
operating companies in Sweden, Denmark and
Norway can be restored to each country.

Coop Norden will be responsible for purcha-
ses “non-food” products (special products) and
“food” products, for brand suppliers and for the
DIY segment. Alongside joint purchasing, Coop
Norden will also continue to be responsible for
the joint development of own brands. Supplies of
other products will be organised by domestic
logistics companies in each country.

This transformation is expected to lead to
more clearly defined, more efficient management
of the purchasing business and the retail chains,
as well as improved profitability through stronger
synergies.
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KF Fastigheter is one of Sweden’s biggest real estate companies for
the retail trade. The company manages KF’s real estate portfolio
and offers real estate-related services to Coop Norden and the retail
societies. KF Fastigheter’s expertise in the field of real estate devel-
opment with a special focus on the retail trade is an important fac-
tor for the continued development of the Swedish consumer co-
operative retail trade.

Skills centre
KF Fastigheter is now offering specialist expertise in the fields of
market analysis, real estate development, construction project
management, real estate and portfolio management and rental-
related services. In recent years the business has grown signifi-
cantly, both in terms of new services and a broader range of assign-
ments for the societies. A few years ago the service business was
limited to Coop Sverige. The co-operative’s demand for KF
Fastigheter’s services continues to grow. In 2006 demand rose
above all in the field of market analysis services, in particular
demand for new shop analyses. To increase the rate of new shop
openings, a new service was set up during the year to enable KF
Fastigheter to support the societies throughout the entire new
shop opening process. In 2006 KF Fastigheter performed assign-
ments for the 15 biggest retail societies.

During the year new shops opened for Coop Sverige in Vinsta,
Västerås and Märsta. KF Fastigheter’s high level of activity in the
real estate market creates good opportunities to obtain strategic
locations that benefit the whole co-operative movement. In partic-
ular, KF Fastigheter is looking for traffic-oriented locations for
retail, with a focus on major urban regions and residential towns
with expanding populations.

The real estate portfolio
The real estate market was characterised by the retail trade’s strong
growth in 2006. The pressure to open new shops continued to be
high among the major retail chains, although the rate of new shop
openings among soft discount players slowed down somewhat. The

strong profit trend and healthy growth among tenants is one of the
reasons behind the high level of interest in new investments in
retail properties. 

In accordance with the strategy in effect for the past five years,
KF Fastigheter’s portfolio is becoming increasingly  concentrated
on retail properties. A partnership agreement entered into in 2006
resulted in a real estate transaction in January 2007 in which KF
Fastigheter disposed of warehouse properties in Stockholm and
Luleå to a total value of SEK 160 million. At the same time, the
geographical concentration on the major urban regions continued.

The real estate portfolio consists of 60 properties with a market
value of around SEK 5.7 billion, including the company’s share of
part-owned properties. Retail properties account for 85 per cent of
the value of the portfolio. KF Fastigheter also owns a number of
development properties, which will be developed primarily for the
retail trade in the next few years. During the year a total of SEK
572 million was invested, while at the same time the company
divested properties worth SEK 706 million.

Development projects
KF Fastigheter is one of Sweden’s biggest development companies for
retail properties. KF Fastigheter also runs social development projects
such as detailed plans for entire areas of a city. In total, the real estate
portfolio contains over thirty development projects of varying sizes.

KF FASTIGHETER (REAL ESTATE)
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Kvarnholmen

In Nacka Municipality, just outside Stockholm, Kvarnholmen is being developed with
the ambition of making it Stockholm’s most attractive district, with a combination of
homes and offices in a unique environment. Kvarnholmen has been owned by KF for
more than eighty years. Since 2002 KF Fastigheter has been working together with
Nacka Municipality to plan how the area can be developed as a district of the city. In
2006 Nacka Municipality approved the schedule and the framework agreement that
forms the basis of the project’s continued development. One decisive step was taken
in the project in the autumn, when KF Fastigheter formed a development company,
the ownership of which is shared with JM AB. The project’s financial significance for
the Group is expected to increase in the years ahead, when development work really starts to take off. 

The plans for Kvarnholmen involve a total of 300,000 square metres of residential and office space, which will provide
the facility to create around 2,100 homes and 90,000 square metres of commercial premises. The aim is for construc-
tion to start in 2009, with the first residents expected to move in during 2010. The area as a whole is expected to be
completed by 2017.

Aerial photo of Kvarnholmen 

About  KF Fastigheter

Board of Directors
Lars Idermark, Chair
Johnny Capor, Hans Eklund, Ingrid Karlsson
Anders Stake, Anders Palmquist, trade union representative,
Harry Swartz, trade union representative

MD: Bernt-Olof Gustavsson

Rental income (gross): SEK 500 million (excl. rented)
Service revenue, external: SEK 41 million
Total revenue: SEK 541 million
Net operating profit1: SEK 307 million (excl. rented)
Profit from property sales: SEK 395 million
Operating profit: SEK 600 million (incl. capital gains)
Number of properties: 60
Properties’ book value: SEK 3.8 billion
Approx. market value2: SEK 5.7 billion
Lettable space: 490,000 sq.m.
Direct yield3: 6.7%
Total yield4: 14%
Average number of employees: 79, of which 23 women
and 56 men

In 2006 decisive steps were taken in the three major development
projects at Kvarnholmen, Bromma Center in Stockholm and
Backaplan in Gothenburg. The foundations were thus laid for
intensive development work in the years ahead. The Kvarnholmen
and Backaplan projects, which are being run in partnership with
the relevant municipality, aim to develop the areas to create new
districts with offices, shops and homes. In Bromma Center a large
shopping venue is being created with a combination of hypermar-
kets, specialist and high-volume retail.

Financial developments during the year
KF Fastigheter’s operating profit for 2006 was SEK 205 million
excluding capital gains, which exceeded the target of an operating
profit of SEK 200 million for 2006 as defined three years ago.
Capital gains totalled SEK 395 million, compared to a target of
SEK 100 million in capital gains from the sale of properties.

Future developments
In 2007 development work will be intensified at the shopping
malls Bromma Center in Stockholm and Backaplan in
Gothenburg, and at the Kvarnholmen urban development project.
At the same time KF Fastigheter continues to look for new devel-
opment projects all around the country, as well as locations for
future new shop openings. One kind of collaboration between vari-
ous parties in the co-operative has been created through the Real
Estate Fund, the purpose of which is to improve the sharing of
knowledge and increase the rate of new shop openings. One core
task for the years ahead is to develop the construction projects of
the future, and KF Fastigheter will, among other things, be
reviewing new kinds of more energy-efficient solutions.

1  Rental income minus operating and maintenance expenses
2  Including KF Fastigheter’s six jointly-owned properties
3  The net operating profit for the year relative to the market value at the beginning of the
year. Relates to identical stock, properties owned both at the beginning and the end of
the year.

4  The sum of direct yield and value change minus investments, expressed as a percentage
of the market value at the beginning of the year. Relates to identical stock, properties
owned both at the beginning and the end of the year.
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MedMera is responsible for the Coop MedMera reward scheme, the
purpose of which is to provide member benefits in the form of dis-
counts, vouchers and special offers. The reward scheme is linked to
activities including the consumer co-operative’s retail trade.
MedMera issues and manages the consumer co-operative’s 3.5 mil-
lion Coop MedMera cards. In 2006 members received 6.6 million
reward vouchers with a redemption value in discounts of around
SEK 395 million.

Since January 2006 MedMera has been a credit market company.
The aim is to be able to offer more alternatives for the use of the
Coop MedMera card as a method of payment.

New services and offers to members are developed in collabora-
tion with the participants in the reward scheme. MedMera also

supports the retail trade with information and advertising services,
for example the production of in-store materials and the produc-
tion and distribution of a monthly package including the maga-
zine “Coop Mersmak”, account and point statements, reward
vouchers and targeted special offers.

Work during 2006
During the year, within the framework of a three-year develop-
ment programme that started in spring 2006, a  number of new
services were developed for both consumers and shops. For con-
sumers, electronic gift vouchers and cards with individual designs
were launched with great success. 

The development of financial services continued in 2006, and
two new part-payment services were launched, Coop MedMera
Räntefritt (Interest-free) and Coop MedMera Låneköp (Hire
Purchase). The Coop MedMera Räntefritt service offers interest-
free loans of SEK 1,000 – 30,000 for four, six or twelve months
when buying capital goods at Coop Bygg or Coop Forum. The
Coop MedMera Låneköp service offers customers larger loans of
SEK 10,000 – 100,000, for example for a full kitchen renovation.

In the popular reward scheme, the success of hotel rewards con-
tinued in 2006 and the offer was extended to also include Paris and
London. Since the launch in 2003 more than one million overnight
stays have been arranged, making Coop MedMera Hotellpremie
(Hotel Reward) Sweden’s biggest hotel offer.

The Internet continued to grow as a marketing channel in
2006. One million email messages containing special offers
adapted to suit the customer in question were sent out, and more
than 64 per cent of these were opened and read. For the shops,

MEDMERA

MedMera

The Coop MedMera card is a membership card that serves
as proof of membership of the local consumer co-operative
society. The card also provides access to the reward
scheme and to other services and special offers from the
consumer co-operative societies, KF and Coop Norden, as
well as other participating companies:
Akademibokhandeln, Bokus, KappAhl, Expert Stormarknad
and OKQ8. About 1,000 shops and hypermarkets are
members of the reward scheme.

There are around 3.5 million Coop MedMera cards among
the co-operative’s three million or so members. There is a
special card for organisations and companies, KF
Inköpskort (Purchasing Card). Members can use the Coop
MedMera card to register their purchases and earn points,
which are then converted into reward vouchers. One

Swedish krona earns one point. New terms come into force
as of 1 January 2007, with 5,000 points earning a voucher
worth SEK 50 or a discount of 5 or 10 per cent, depending
on the retail chain. Besides reward vouchers, members
earn benefits and discounts for items such as hotels, travel
and various events.

In August an updated version of the magazine “Coop
Mersmak” was launched. The magazine has become more
food-oriented, with a focus on recipes, menus and health.
Since August “Coop Mersmak” has been sent directly to
approximately one million households, who shop for more
than SEK 1,200 a month, or who visit shops 12 or more
times a month.

The Coop MedMera membership card
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MedMera produced a new questionnaire tool for simple customer
surveys on the Internet.

A new subscription service was also developed, in which the
shops can subscribe, for example, to direct mailings to people who
have just moved into the area or special offers in connection with
birthdays. As from November, every month MedMera is also send-
ing out the new, updated “Coop Mersmak” magazine together
with account and point statements, reward vouchers, society
inserts and targeted special offers.

Future developments
More shop services and financial services are planned for 2007, and
the reward scheme will be further developed. The use of MedMera
products automatically generates higher sales volumes for FMCG
operations, and the pulling power of the reward scheme is therefore
given a high priority. The terms of the reward scheme were
improved as of 1 January 2007. Extended partnerships are
planned, and a new collaboration with Visa will enable members to
collect points all over the world.

The new regulations for financial institutions, Basel II, come
into force at the turn of the year. Even if the regulations define new
requirements, they represent an important quality hallmark for
MedMera, which is a well capitalised credit market company with
a capital adequacy ratio of 44 per cent.

Financial developments during the year
MedMera’s operating profit in 2006 was SEK 2.7 million. The sur-
plus from the business has been reinvested in the three-year devel-
opment programme that was launched in 2006 and will be com-
pleted in 2008.

About MedMera 

Board of Directors
Lars Idermark, Chair
Johnny Capor, Thomas Evertsson
Margareta Hansson, Thomas Johansson
Laszlo Kriss, Jan Johnsson, Håkan Smith
Anne-Marie Rydergren, trade union representative
Jeanette Franzén, trade union representative

MD: Ivar Fransson

Revenue excl. VAT: SEK 244 million*
Operating profit: SEK 2.7 million
Average number of employees: 51, of which 
32 women and 19 men
Number of MedMera cards: 3.5 million
Number of purchases for which 
points were registered: 140 million
Total purchases for which points 
were registered: SEK 34.7 billion
Number of sales outlets: approx. 1,000 shops and
hypermarkets and 800 OKQ8 petrol stations
Number of reward vouchers issued: 6.6 million
Redemption value in discounts corresponded 
to SEK 395 million
Number of users of Coop MedMera Account:
approx. 400,000
Interest rate for Coop MedMera Account: 2.50%
(Jan 2007 for amounts up to SEK 50,000)

* As from 2006 MedMera AB is a credit market company, 
which means that revenue includes net interest. 

In August 2006 MedMera launched individually designed cards. 
Around 90 per cent of the cards have been produced with the 
cardholder’s private photo as the motif.



Saving for members – the Savings Association
KF set up KF Sparkassa (Savings Association) as early as 1908.
The Savings Association is a part of the parent company KF
Parent Society. Through the Savings Association, members of
the consumer co-operative have access to saving at a competitive
interest rate.

Around 90,000 members currently take advantage of the
opportunity to save in the Savings Association. At the end of the
year the amount borrowed totalled approx. SEK 4 billion. The
majority save in the capital account, through which the Savings
Association currently offers one of the highest interest rates in
the market (2.85 per cent as at 31 December 2006).
Withdrawals from the capital account are unrestricted and free of

charge. There is also a facility to save in the longer term in the
form of a restricted five-year loan with flexible interest rates.

Savings Association matters can be handled at around 300
consumer co-operative shops all over Sweden, most of which
have the same hours of business as retail operations. Savings
Association transactions can also be managed remotely by phone,
autogiro, plus giro and the Savings Association’s customer serv-
ice function.

KF’s strong financial position guarantees deposits in the
Savings Association, which are not covered by the State deposit
guarantee.
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KF Invest

It is KF Invest’s task to manage the Group’s financial assets of
around SEK 5 billion. In its role as shareholder of KF Invest, KF
demands a competitive market return at least on a par with rele-
vant comparative indices for each kind of asset.

Asset management
The portfolio is managed primarily in house, and the main empha-
sis is on interest-bearing securities. KF’s share investments com-
prise Swedish and foreign publicly listed companies with a good
spread of risk. The rest of KF’s financial assets comprise invest-
ments in private equity and other alternative investments.

During the year the Board of KF set forth a new investment
policy, which came into force on 1 June 2006. The new policy
means more shares in the portfolio and a somewhat longer fixed-
interest term of 1.8 years compared to 1.5 years previously. This

decision was based on a so-
called Asset/Liability
Modelling analysis, which
was conducted for the whole
of the KF Group. With the
aid of the analysis, the portfo-
lio’s long-term asset distribu-
tion is adapted to suit the
whole of the Group’s circum-
stances with a view to balanc-
ing the risks.

At the end of 2006 KF
Invest was managing finan-
cial assets at a value of SEK
5.6 billion, compared to SEK
5.3 billion at the end of

2005. KF Invest exceeded the defined comparative indices for all
asset types. In 2006 the total yield, including unrealised value
increases, was 5.91 per cent. The profit after net financial items
improved significantly during the year, primarily as a result of
investments in private equity, and totalled SEK 230 million.

About KF Invest

Board of Directors
Lars Idermark, Chair
Nina Jarlbäck, Göran Lindblå, Tomas Franzén

MD: Johnny Capor

Market value of financial 
assets managed: SEK 5.6 billion
Book value of financial
assets managed: SEK 5.5 billion
Total yield: 5.91%
Profit after net financial items: SEK 230 million
Average number of employees: 5

KF INVEST

Quoted shares 11 %

Unlisted securities 14 %

Interest-bearing securities 75 %

Accumulated yield 2006
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NORSTEDTS FÖRLAGSGRUPP

Norstedts Förlagsgrupp

Norstedts Förlagsgrupp publishes a wide range of fiction, special-
ist books, books for children and young people, and dictionaries.
The publishing group contains many of the best-known book pub-
lishing houses in Sweden, such as Norstedts, Rabén & Sjögren,
Prisma, Tiden and Norstedts Akademiska Förlag. The publishing
group, which publishes a total of around 500 new books each year,
has a consistent profile of high quality and a high proportion of
Swedish authors.

Norstedts Förlagsgrupp has a market share of around 20 per
cent of the general market, and along with Bonnier it is the
biggest player. Norstedts Förlagsgrupp leads the market in the
field of children’s books. Book publishing has been a part of the
Swedish Co-operative Union since the 1920s.

Work during 2006
After a number of acquisitions in the last two years, the task of
consolidating Norstedts Förlagsgrupp was prioritized in 2006.
The reorganisation that was started in 2005 involves significant
cost savings as the organisation is brought together in smaller
units with joint business management and joint support functions.
All operations were brought together in the historical
Norstedtshuset building, which dates back to the 1880s, on the
island of Riddarholmen in Stockholm.

As a step towards reinforcing its position as market leader in
the field of children’s books, the Group acquired the publishing
house Eriksson & Lindgren during the year, which publishes books
for children and young people, as well as one of the bigger inde-
pendent publishers of audio books, Talande Böcker.

Growth in sales in 2006 was boosted by the 2006 Nobel Prize for
Literature, which was awarded to the Turkish author Orhan Pamuk.

Future developments
Consolidation of the new organisation will continue in 2007. The
publishing direction will remain the same as before, i.e. quality
books in all areas of the general market.

Next year there will be a greater focus on the task of rationalis-
ing the business, especially IT operations, production and distri-
bution.

Financial developments during the year
Norstedts Förlagsgrupp’s sales grew from SEK 474 million to SEK
489 million. Most of this increase can be attributed to units
acquired in recent years. The operating profit totalled SEK 33 mil-
lion (33). The profit level is essentially stable, although it is
expected that the profit for Norstedts Förlagsgrupp will gradually
improve in the next few years.

About Norstedts Förlagsgrupp

Board of Directors
Lars Idermark, Chair
Johnny Capor, Kjell Bohlund, Anna Carrfors Bråkenhielm
Maj-Britt Johansson-Lindfors, Sune Dahlqvist, Maria
Sjödin, trade union representative, Pia Lindström, trade
union representative, Eva Josefsson, trade union repre-
sentative, Hans Uddling, trade union representative, until
17 September 2006

MD: Kjell Bohlund, who retires on 28 February 2007.
Maria Hamrefors will take up the position in the spring.

Revenue: SEK 489 million
Operating profit: SEK 33 million
Average number of employees: 164
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Årets Nobelpris i litteratur bidrog till försäljningstillväxten
i Norstedts Förlagsgrupp.

All operations have been brought together in the historical
Norstedtshuset building, which dates back to the 1880s, 
on the island of Riddarholmen in Stockholm.



Akademibokhandeln has 58 shops all over Sweden, and accounts
for around 37 per cent of the bookstore market and around 13 per
cent of the book market as a whole. The bookstore business has a
long tradition in the co-operative movement, where Akademi-
bokhandeln has been involved since 1987.

Akademibokhandeln is one of Sweden’s strongest brands in the
retail trade. In spring 2006 the market research company Growth
for Knowledge (GfK) conducted a questionnaire-based survey into
the 130 retail chains in Sweden on behalf of the magazine
“Market”. Akademibokhandeln was ranked number one in terms
of service in the shop and number three in terms of both product
range and which chains the consumer would recommend other
people to shop in.

Work during 2006
Akademibokhandeln’s sales, excluding the acquisition of ExLibris
during the year, fell by 6 per cent. More than half of this drop is
attributable to the transfer of major client sales over the Internet to
Bokus. The rest of the reduction can be attributed to the market
for textbooks. Adjusted for this, Akademibokhandeln’s sales were
good in an industry comparison, with an increasing market share
compared to other bookstore operations in the consumer market. 

As in the previous year, Akademibokhandeln focused on estab-
lishing attractive shop locations. Five new shops were acquired in
the Stockholm region. The bookstore chain now has a total of 58
shops, following the transfer of three small textbook shops in
Södertälje, Falun and Kalmar into local, city-centre outlets. To
defend market shares in the field of textbooks, discount cards and
price-based campaigns are offered, while sales have also been
extended to include used textbooks.

In 2006 a new order office and central warehouse were set up, to
pave the way for a change of business system in 2007. The aim is to
rationalise retail operations by co-ordinating order and delivery
flows and developing a common product range planning function.
It will also make it possible to further improve customer service.

The link to the co-operative’s MedMera reward scheme was fur-
ther strengthened in 2006 by extending the number of special
offers to members.

Future developments
2007 will to a large extent be characterised by a process of change
in connection with the introduction of the new business system. At
the same time, Akademibokhandeln will continue to look out for
attractive shop locations. The rate at which new shops are opened
will accelerate in future. In autumn 2007 a new shop will be
opened in the new mall in Skatteskrapan in Stockholm.
Developing shops and rationalising the business will remain high
on the agenda in 2007. The Internet continues to be an important
element of the marketing strategy. As one stage in reinforcing
Akademibokhandeln’s brand, in due course a separate Internet
channel will be opened for private customers, while at the same
time the collaboration with Bokus will be concentrated on sales to
major customers.

Financial developments during the year
Akademibokhandeln’s sales fell to SEK 1,082 million (1,101) in
2006. The operating profit was SEK 26 million (51). This worsen-
ing is due partly to the tough price competition, especially in text-
books on the Internet, and partly to a weakening of cut-price book
sales for the second year in succession. The operating profit for
Akademibokhandelsgruppen AB, excluding the effects of the
acquisition of ExLibris, was SEK 33 million.
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Akademibokhandeln

About Akademibokhandeln

Board of Directors
Lars Idermark, Chair
Johnny Capor, Göran Lindblå, Mats Lundquist Ulf Ivarsson,
Lotta Lundén, Martin Rydner, trade union representative,
Brigitta Mauritz, trade union representative

MD: Gunnar Ahlström

Revenue: SEK 1,082 million
Operating profit: SEK 26 million
Average number of employees: 594

The book market

The market for book publishing and book sales grew in 2006, 
driven by a strong growth in sales on the Internet. In 2006 sales
via traditional bookstores and book clubs fell a little, while hyper-
market sales grew. Internet sales grew by more than 50 per cent,
with the strongest growth in the student and institutional sales 
segments. The traditional bookstore is performing well in the field
of consumer sales of books. Book publishing benefited from the
growth in the sales area, and reported modest growth.

AKADEMIBOKHANDELN

Akademibokhandeln is one of Sweden’s strongest brands in the retail trade.



Bokus sells books and audio books at competitive prices via the
Internet. It has a broad product range, covering around 3.5 million
titles published in Sweden, the UK, the USA, Germany and
Denmark. Bokus has been a part of KF since 1998. The number of
MedMera members who buy from Bokus is constantly rising, and
of one million registered customers at present, around 40 per cent
are MedMera members.

In recent years Bokus has won several awards, including the
prize as best e-shop in 2006 and 2005, as well as the Web Service
Award for 2003.

Work during 2006
2006 was a breakthrough year for Bokus, with revenue growing by
90 per cent, compared to the previous year’s growth of around 10
per cent. This is against the background of an intensive marketing
initiative and a targeted campaign with a lowest-price guarantee
for university students. At the same time, sales in 2006 were
affected by the transfer of Akademibokhandeln’s sales to major cus-
tomers across to Bokus.

In the market for book sales via the Internet, Bokus increased
its market share by 8 per cent to around 31 per cent. It is Bokus’s
objective to become the market leader in book sales via the
Internet within the next few years. 

In October a new supplementary service was launched with
exports to more than forty countries all over the world. The service
is aimed at expatriate Swedes and universities, and immediately
generated a high level of interest, with about 100 orders a day.

There was also a focus on internal rationalisation measures during
the year. There are twelve sub-projects under way to improve prof-
itability. In 2006 all logistical operations were restored and are
being managed entirely under the company’s control in order to
increase the volume capacity, automation and control of the flow. 
A new freight agreement was signed during the year, and at the
same time the freight system was changed, which will make it 

possible to achieve significant efficiency improvements and cost
savings in the years ahead.

Future developments
The focus in 2007 will be on creating good profitability in the
business. Internal rationalisation work will continue, while at the
same time the range will be extended to include titles in several
languages through the existing database as well as other products
such as games and films.

Financial developments during the year
The marketing initiative produced a significant growth effect, and
revenue increased to SEK 330 million (195). The operating loss
was SEK -27 million (-18) as a consequence of the major invest-
ments in marketing and logistics.

2006 was a breakthrough year for Bokus, with revenue growing by 90
per cent, compared to the previous year’s growth of around 10 per cent.

Swedish Co-operative Union, Annual Report 2006   33

About Bokus

Board of Directors
Lars Idermark, Chair
Johnny Capor, Gunnar Bergvall, Jerker Nilsson

MD: Anders Ringnér

Revenue: SEK 330 million
Operating loss: SEK -27 million
Average number of employees: 45

BOKUS

Bokus

In recent years Bokus has won several awards, including the prize as best
e-shop in 2006 and 2005, as well as the Web Service Award for 2003.



PAN Vision Group

PAN VISION GROUP
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PAN Vision Group is one of the leading Nordic distributors in the
home entertainment market. With distribution as its primary
focus, PAN Vision has two main areas of activity: the distribution
of computer games and the distribution and releasing of films
(DVD). PAN Vision operates in all Nordic countries, with around
70 per cent of its revenue outside Sweden. Finland is by far its
biggest market.

Competition in the market for the distribution of home enter-
tainment comes from both local and international publishers, as
well as the Group’s own suppliers, who to some degree distribute
their own products in the Nordic region.

Since the turn of the century the film market has been charac-
terised by tough price pressure. At the same time volumes have
risen significantly and the market value as a whole has grown.
Digital methods of distribution have not so far had a tangible
effect on film sales, but as the technology develops they will mean
a major transition for all players in the market.

The computer games market is not characterised by the same
tough price pressure as the film market. Growth is cyclical, and
both prices and volumes of computer games are controlled by the
development and launch of new games consoles. Growth in this
market was slightly negative in 2006, partly because people were
waiting for the launch of the new Playstation 3 console. However,
the market is expected to grow relatively strongly in the next few
years.

Work during 2006
In 2006 the focus was on implementing a wide-ranging process of
change in the distribution of computer games, an activity that has
generated losses for many years. These measures focused on a large
number of business improvement measures to existing operations,

for example the development of a number of new services aimed at
both suppliers and retailers. The services aim to strengthen and
broaden PAN Vision’s overall range of services, partly by giving
retailers more opportunities to make use of the company’s special-
ist expertise in the computer games market.

The distribution and releasing of films experienced a healthy
trend in terms of profitability in recent years, and work continued
along the chosen path. New strategic partnerships started during
the year with TV4, Sonet Film, Triangelfilm and Norwegian com-
pany CCV. At the same time PAN Vision stepped up preparations
for an upcoming digitalisation of film distribution by making sure
that more existing rights for physical distribution also include the
digital format.

Future developments
The recovery programme for the distribution operation for com-
puter games will continue in 2007, with the objective being to
achieve profitability as soon as possible. For the film business, the
successful work will continue along the lines of previous years,
with a special focus on guaranteeing rights for digital distribution.

Financial developments during the year
PAN Vision’s target to halve its deficit in 2006 was exceeded. The
operating loss was SEK -38 million, compared with the previous
year’s operating loss of SEK -279 million. Sales increased to SEK
995 million (943).

The computer games market is not characterised by the 
same pronounced price pressure as the film market.

Computer games produced 
in house or in collaboration

Distribution of computer games

Distribution and release 
of video films

70 %

25 %

5 %Revenue 2006

About PAN Vision

Board of Directors
Lars Idermark, Chair
Johnny Capor, Stefan Lambert, Gunnar Bergvall Johan
Åhlander, Jonas Mårtensson

MD: Per Almgren (since March 2006)

Revenue: SEK 995 million
Operating loss: SEK -38 million
Average number of employees: 190
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Tidningen Vi

In 2006 Tidningen Vi achieved additional financial and publish-
ing successes. The magazine, first published in 1913, is the only
broad-based, monthly reporting magazine in Sweden. The value
base is the same as that of the co-operative. In 2006 the magazine
Vi was nominated as Cultural Magazine of the Year and also for
the Swedish Design Prize. In 2006 the magazine received the
Redesign Award.

During the year the editorial staff moved to suitable publish-
ing premises in the Norstedtshuset building on Riddarholmen. In
2006 the magazine’s literary prize, which has been awarded since
1947 and which for the last ten years has been given to an author
at the beginning of his or her career, was given to Jonas Hassen
Khemiri, with the explanation that he “has rejuvenated the art of
Swedish novel-writing with his linguistic playfulness, his serious-
ness and his brilliance as a storyteller”.

The magazine’s recovery programme produced clear results,
with increased income and reduced expenses. Income totalled
SEK 24 million (22), mainly thanks to increased single-copy sales.
The magazine’s operating profit totalled SEK 0.1 million (-2.6).

About Tidningen Vi

Board of Directors
Kjell Bohlund, Chair
Ivar Fransson, Lena Björk

MD and Editor in Chief: Anneli Rogeman

About Vår Gård

Board of Directors
Lars Idermark, Chair
Leif Linde, Christina Möller, Inger Holmström
Jan Stenberg, Milada Jerabek, 
trade union representative

MD: Katarina Romell

Vår Gård Saltsjöbaden is a conference and meeting centre with a
business concept of being the professional meeting place for com-
panies, authorities and organisations in the Mälardalen region. It is
also a frequently used meeting place for companies and societies in
the consumer co-operative movement. KF has been running Vår
Gård since 1924.

In 2006 a new marketing and profiling initiative was launched
for Vår Gård. Intensive marketing and sales initiatives were aimed
at audiences both within and outside the co-operative movement,

and included a completely new profile and website. In parallel
with this marketing initiative, Vår Gård’s reception, conference
rooms and hotel rooms were all upgraded. This investment pro-
duced good results during the year, as both occupancy and average
prices increased by above the average for the market. In 2007 Vår
Gård will continue to strive to be an attractive meeting place for a
broad-based target group. The renovation of fifteen or so 
hotel rooms to create double rooms will be completed, in order 
to increase opportunities to attract guests during the weekends.
Revenue in 2006 grew to SEK 39 million (34), and as a conse-
quence of the increase in sales the operating profit improved to
SEK 0.4 million (-2,2).

Vår Gård Saltsjöbaden AB

In 2006 the so-called “Order of the Teaspoon” was started, with Amos
Oz as honorary member. The aim of the foundation is to promote tole-
rance between people and to counteract fanaticism. Income from the
successful sales of silver teaspoons, combined with contributions from
KF and from Board member Sigrid Rausing, will be distributed in the
form of grants to people who work in the spirit of the Order of the
Teaspoon in 2007.

TIDNINGEN VI  •  VÅR GÅRD SALTSJÖBADEN AB

In 2006 Vår Gård Saltsjöbaden was given a new, modern profile. Within
the framework of profiling work, the company’s unique quality has been
emphasised: a modern facility with incredible art and a setting close to
the Stockholm archipelago.
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The Board and the President hereby submit the following annual 
report on the activities of the Swedish Co-operative Union (KF).

The KF Group
KF is the union of Sweden’s consumer co-operative societies. The 
union’s main task is to work together with the 54 societies to guar-
antee that members can buy good products at competitive prices 
in attractive shops. So far KF has performed this task primarily 
by being the biggest shareholder (42 per cent) in Coop Norden 
and by supporting the consumer co-operative FMCG sector with 
property investments, analyses of new shops, financing solutions 
and consultancy services. Coop Norden’s business region, through 
its subsidiary Coop Sverige, covers approx. 60 per cent of members, 
while other members are in regions where the consumer co-opera-
tive societies own and run retail operations. All of Coop Sverige’s 
and the majority of the retail societies’ shops are run under the 
brand names Coop Forum, Coop Konsum, Coop Extra, Coop Nära 
and Coop Bygg. The aim is that all shops will be run under these 
brand names before the end of 2007.

The Union and the societies have a shared responsibility for 
skills development, lobbying and the democratic membership 
process. KF represents the consumer co-operative’s joint interests 
when dealing with various public institutions, and also conducts 
ongoing development work to create added value for members and 
to increase the attractiveness of membership.

KF Parent Society is the parent company of the KF Group, 
which includes KF Media, KF Fastigheter (Real Estate), KF Invest 
and MedMera, as well as the smaller businesses Tidningen Vi, Vår 
Gård Saltsjöbaden, KF Shared Services, KF Försäkring (Insurance) 
and KF Föreningsrevision (Society Audit). The parent company 
also includes KF Sparkassa (Savings Association).

Membership of the consumer co-operative
The number of members in the consumer co-operative grew by 
around 38,000 members in 2006. In total the Swedish consumer 
co-operative had 3,037,767 members throughout the country at 
the turn of the year.

During the year members made 140 million purchases reg-
istered for reward entitlement, and for these they receive reward 
points for items that generated 6.6 million reward vouchers. In 
total members redeemed vouchers during the year to a value of 
SEK 395 million. The card can be used in Coop Sverige’s shops, 
in most of the retail societies’ shops and in Akademibokhandeln, 
Bokus, OKQ8, Expert Stormarknad and KappAhl – a total of 
around 1,000 shops and 800 petrol stations.

Important events during the year
– KF’s strong profit after financial items of SEK 701 million was 

in line with the 2005 profit of SEK 715 million. Last year’s net 
debt of SEK 190 million has been converted into a net asset 
of SEK 146 million, a significant reduction from SEK 4,814 
million in 2001. This means that KF has the financial strength 
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required to reverse the negative trend in the consumer co-opera-
tive FMCG sector.

– Coop Norden’s owners, KF, FDB and Coop NKL, intend to re-
turn the retail chains in Sweden and Denmark to their respective 
organisations, KF and FDB. Coop Norden will continue to be 
run as a joint, pure purchasing organisation. Further details will 
be published during the year, as the structures of the operating 
companies are still being developed.

– Coop Sverige more than halved its loss to SEK –202 million    
(–491), based on the profit before structural items, but it has 
still not reached its financial objectives. KF will continue with 
undiminished vigour to place great emphasis on the recovery 
programme that has been started in the company.

– KF Fastigheter sold 50 per cent of Kvarnholmen in Nacka to 
JM AB, and together they formed a joint company to develop 
the area to create a residential area. This meant that the profit 
for 2006 was affected by a capital gain of SEK 273 million. 
Nacka Municipality has approved the planning programme, and 
work can thus commence on the detailed plan.

– The process of recovery at Pan Vision, which started in 2006, 
has gone to plan and the company is expected to achieve profit-
ability in 2007. The loss was significantly reduced in 2006, and 
the operating loss totalled SEK –38 million, compared with 
SEK –279 million in 2005.

– Akademibokhandeln continued to expand, partly through the 
acquisition of Exlibris, with five shops in the Stockholm area. 
The company has thus reinforced its position as market leader. 
A process has started to make use of the increased purchasing 
volume by means of the introduction of a fully-integrated busi-
ness system for all shops.

– Bokus increased its market share by no fewer than 8 percent-
age points to 31 per cent, and towards the end of the year it 
was more or less at the same level as the main competitor in the 
Swedish market.

The Group’s profit figures and sales
KF’s profit after financial items totalled SEK 701 million (715). 
The operating profit was SEK 469 million (640). The profit was 
affected by an improvement in the underlying profit at Coop 
Norden, whose profit before structural items increased from SEK 
68 million to SEK 296 million. However, the profit that is 42 
per cent consolidated by KF, i.e. the profit after financial items, 
dropped to SEK 148 million (1,276), as last year’s figure included 
a significant capital gain from the sale of Coop Norden’s real estate 
portfolio in Sweden.

The improvement in profits in Pan Vision from SEK –279 
million to SEK –38 million and the sale of Kvarnholmen with a 
capital gain of SEK 273 million are the other items that have the 
biggest impact on profits.

Sales during the year totalled SEK 24,428 million, compared 
with SEK 25,176 million in the previous year. Of the Group’s sales 
in 2006, SEK 3,631 million comprises sales from KF’s subsidiaries 
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(3,431) and the rest comprises primarily trade with the consumer 
co-operative societies and their members.

KF Parent Society
The parent company KF Parent Society includes the following 
functions: President, Secretariat, Retail Development, Consumer 
Affairs, Information, Economy, Finance & IT, Human Resources 
and Savings Association.

KF Finans (Finance)
KF Finans acts as an internal bank and works with both societies 
and subsidiaries. KF Finans is responsible for overall liquidity 
planning and for ensuring that the Group’s financial assets are 
being managed professionally. KF Finans acts as an advisor to sub-
sidiaries and societies on financial matters. KF Finans is responsible 
for handling accounts and transactions, banking relations, currency 
management and financial risk control.

KF Sparkassa (Savings Association)
KF Sparkassa manages deposits from members at competitive 
interest rates in capital accounts and five-year loans. Borrowing re-
mains at the same level as in the previous year, at around SEK 4.0 
billion. Most of the deposits are made via the Savings Association’s 
capital account, which without fixed interest offers one of the best 
rates in the market (2.85 per cent at the year-end), and a small ele-
ment, SEK 407 million, via five-year deposits (interest rate at the 
year-end 3.25 per cent).

KF Invest AB
KF Invest’s task is to manage KF’s liquidity. The company man-
ages interest-bearing securities, quoted shares and investments 
in funds and unquoted shares. KF Invest’s task is to manage and 
dispose of assets, which means that capital gains are a natural part 
of the profit.

At the end of the year KF Invest was managing a portfolio with 
a market value of SEK 5.6 billion. 75.1 per cent of the capital was 
invested in interest-bearing assets with a short fixed-interest term 
in order to safeguard members’ deposits. A further 11.2 per cent 
was invested in quoted shares, 11.4 per cent in alternative invest-
ments with absolute yield targets and 2.3 per cent in unquoted 
shares and venture capital funds.

KF Fastigheter AB (Real Estate)
KF Fastigheter’s task is to process, manage and sell properties, with 
a focus on the consumer co-operative retail trade. KF Fastigheter 
focuses on shopping malls located outside city centres in regional 
urban centres. The real estate portfolio consists of 60 properties 
with an estimated market value of SEK 5.7 billion (4.9), including 
the company’s share of part-owned properties. During the year a 
total of SEK 572 million, while in the same period the company 
disposed of properties for SEK 706 million.

During the year KF Fastigheter’s operating profit increased to 
SEK 600 million (318) as a consequence of an increased working 
profit of SEK 205 million (196) and increased capital gains of SEK 
395 million (118). The direct yield was 6.7 per cent (6.7).

In 2006 decisive steps were taken in KF Fastigheter’s three 
major development projects at Kvarnholmen, Bromma Center in 

Stockholm and Backaplan in Gothenburg. The foundations were 
thus laid for intensive development work in the years ahead. 

Half of Kvarnholmen was sold to JM, who will develop the 
area together with KF Fastigheter. During the year development 
projects in Västerås, Märsta and Vinsta in Stockholm were com-
pleted.

MedMera AB
MedMera issues and manages the consumer co-operative’s 3.5 
million Coop MedMera cards, and is responsible for the Coop Med-
Mera reward scheme, the purpose of which is to provide members 
with benefits in the form of discounts, vouchers and special offers.
On 2 January 2006 the Swedish Financial Supervisory Authority 
approved the company’s application to run a credit market com-
pany. The purpose of being a credit market company is to be able 
to offer more alternatives in the use of the Coop MedMera card as a 
method of payment, and to be able to develop additional financial 
services relating to the retail trade.

MedMera is assigned by the Board to develop MedMera’s 
product portfolio and to further develop existing products. The 
financial year was characterised by the high rate of development, 
and during the year a number of new products were delivered, e.g. 
MedMera Räntefritt (Interest-free), MedMera Låneköp (Hire Pur-
chase), electronic gift vouchers and MedMera cards with personal 
designs.

During the year MedMera had revenue of SEK 222 million (214). 
The company’s financial objective is to achieve cost coverage and a 
profit margin that provides for ongoing business development.

Akademibokhandelsgruppen AB
Akademibokhandeln accounts for around 30 per cent of the Swed-
ish book market, with 58 shops throughout the country, mainly in 
larger towns and cities with institutes of higher education, but also 
in smaller places where the development potential is considered to 
be good. In 2006 five shops were acquired in the Stockholm area, 
while three small bookshops were closed in Södertälje, Falun and 
Kalmar. Sales dropped to SEK 1,082 million (1,101) despite the 
extra units, primarily because of the transfer of the major customer 
business to Bokus and the high exposure to student literature, an 
area that has been particularly vulnerable to competition from 
the Internet. Akademibokhandeln’s operating profit fell to SEK 
26 million (51). In 2006 the company opened a new order office 
and central warehouse. In 2007 the company will introduce a new 
business system that integrates the shops and achieves greater 
co-ordination of order and delivery flows, as well as joint product 
range planning.

Bokus AB
The Internet bookshop Bokus’ revenue grew by almost 70 per 
cent to SEK 330 million (195), albeit still with an operating loss 
of SEK –27 million (–18). The healthy rate of growth, which was 
significantly higher than the market as a whole, meant that for the 
whole year Bokus increased its market share to 31 per cent (23). 
At the end of the year the market share was comparable with that 
of the main competitor, which means there is good potential for 
future profitability.

During the year all logistics were brought in house in order to 
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reduce costs. A new freight agreement will also produce significant 
cost savings. There are about ten projects under way to improve 
the cost situation in 2007.

Norstedts Förlagsgrupp AB
With a 20 per cent market share, Norstedts Förlagsgrupp is the 
second biggest in the market for general literature in Sweden. The 
Group is organised into three business areas: adult books, diction-
aries and children’s books. These areas include some of Sweden’s 
best-known publishing houses, e.g. Norstedts, Rabén & Sjögren, 
Prisma, Tiden and Norstedts Akademiska Förlag. During the year 
Eriksson & Lindgren Bokförlag and Talande Böcker were also ac-
quired and integrated into Norstedts Förlagsgrupp. In 2007 there 
will continue to be a focus on consolidating the new organisation 
and integrating the acquisitions.

During the year Norstedts’ sales grew from SEK 474 million 
to SEK 489 million, as a result of the acquisitions and the Nobel 
Prize awarded to Orhan Pamuk, who is published by Norstedts 
and generated extra sales to a value of SEK 15 million. The operat-
ing profit of SEK 33 million was on a par with the previous year.

PAN Vision Group
PAN Vision is one of the leading Nordic distributors in the home 
entertainment market, especially DVDs and computer games. The 
company also releases its own films (DVDs). More than 70 per cent 
of the company’s activities take place outside Sweden, with Finland 
by far the biggest market.

During the year there was a focus on extensive recovery work 
in the computer games sector. Pan Vision reported a significant 
improvement in profits in 2006. The operating loss was SEK 
–38 million, compared to SEK –279 million in 2005. Revenue 
increased by 6 per cent from SEK 943 million to SEK 995 million.

The focus for 2007 is on achieving profitability by continuing 
to build on the profitable film business and by creating the condi-
tions for the profitable distribution of computer games by creating 
added value for customers and suppliers.

Coop Norden AB
Coop Norden, which is 42 per cent owned by KF, achieved a profit 
before structural items of SEK 296 million (68). Net revenue 
totalled SEK 85.5 billion (81.9). Coop Sverige experience a mod-
est market trend during the year. The market share of FMCGs in 
Sweden dropped by 0.9 per cent to 21.7 per cent (including the 
retail societies). Coop Sverige’s loss before structural items was 
SEK –202 million (–491), representing a significant improve-
ment, albeit not a satisfactory one. In January 2007 the Board of 
Coop Norden decided to initiate a process to convert Coop Norden 
into a business solely focused on purchasing, which will be more 
specialised  and within selected areas bigger and stronger than it is 
today. As a consequence of this change the owners, in the form of 
KF, FDB and Coop NKL, see major benefits in the FMCG chains 
in Sweden and Denmark being owned nationally in the same way 
as is the case in Norway. Negotiations are under way with the own-
ers on the forms of national ownership.

Other operations
Vår Gård Saltsjöbaden AB offers conference solutions for compa-
nies, authorities and organisations. What distinguishes Vår Gård 
is its easily accessible location, the art collection and the setting 
close to the archipelago. Investments made during the year have 
created significant improvements in the standard of the venue and 
the hotel section.

The task of KF Föreningsrevision AB (Society Audit) is to 
check the consumer co-operative societies’ annual accounts and 
bookkeeping, as well as the Board’s and the President’s administra-
tion. This task also includes checking the societies’ management 
and reporting to the society’s management body.

KF Shared Services AB provides administrative services to 
companies in the KF Group. Tranbodarna AB is a subsidiary of the 
business and primarily offers services in the field of accounting, 
HR and member administration to Coop Norden, Konsum entre-
preneurs, the retail societies and the member interest societies.

Significant risks and uncertainty factors
Through its real estate portfolio in KF Fastigheter worth SEK 5.7 
billion, KF has significant exposure to the Swedish real estate mar-
ket. There are more detailed comments about the financial risks in 
Note 24. KF’s biggest risk, however, is considered to be the hold-
ing in Coop Norden and indirectly in Coop Sverige, where there is 
a not insignificant risk of continued losses, especially in 2007.

The environment
KF’s business, which mainly comprises the publishing and sale 
of books, real estate management and investment activities, has a 
limited impact on the environment. Because of the varying nature 
of the subsidiaries’ business operations, responsibility for environ-
mental policies rests with them. However, KF does undertake active 
environmental work centrally, e.g. with regard to Vi-skogen (Vi 
Agroforestry Programme) and other development aid organisations.

Human Resources
During the year KF introduced a central HR function and a 
central HR policy. The company employs 1,347 people (1,271), 
of which 42 (38) are in the parent company, expressed in terms of 
the average number of employees. More than 90 per cent of these 
are employed in Sweden. Absence through illness in the parent 
company was 1.6 per cent (4.0), of which 0.2 per cent (2.7) lasted 
60 days or more.

Proposed disposition of unrestricted reserves
Unrestricted equity in the Group at the year-end was SEK 2,465 
million. According to the parent association’s balance sheet, there 
is SEK 1,796,791,718.23 at the disposal of the Union’s General 
Meeting:

The Board and the President propose that these funds be disposed 
of as follows:

Interest on capital invested 88 959 265.55
Interest on debenture investments 69 066 187.20
Carried forward to the new accounts 1 638 766 265.48
 1 796 791 718.23
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INCOME STATEMENT

Income Statement for the KF Group

(SEK million) Note 2006 2005

Net revenue 1 24 428 25 176

Cost of goods sold – 22 959 – 23 811

GROSS PROFIT 1 469 1 365

Selling expenses – 937 – 909

Administrative expenses – 529 – 575

Other operating income 3 414 319

Other operating expenses – 16 – 115

Participations in the earnings of associated companies 4 9 22

Participations in the earnings of joint ventures 5 59 533

OPERATING PROFIT 2, 6, 26, 28 469 640

Financial income and expenses 7 232 75

PROFIT AFTER FINANCIAL ITEMS 701 715

Tax 8 – 129 – 158

Minus minority’s share 1 – 3

PROFIT FOR THE YEAR 9 573 554
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BALANCE SHEET

Balance Sheet for the KF Group

(SEK million) Note 31-12-2006 31-12-2005

ASSETS   

NON-CURRENT ASSETS 

Capitalised development expenditure 40 56

Patents, licenses, trademarks and similar rights 57 34

Tenancy rights and similar rights 1 1

Goodwill 102 68

Other intangible non-current assets 11 3

INTANGIBLE NON-CURRENT ASSETS 10 211 162

Buildings and land 3 215 3 183

Equipment, tools, fixtures and fittings 260 220

Construction in progress 284 143

TANGIBLE NON-CURRENT ASSETS 11 3 759 3 546

Participations in associated companies 29 109 20

Receivables from associated companies, interest-bearing 9 9

Participations in joint ventures 29 2 249 2 346

Receivables from joint ventures, interest-bearing 7 47

Receivables from joint ventures, non interest-bearing 16 23

Other long-term securities 29 138 105

Deferred tax assets 8 13 56

Other long-term receivables, interest-bearing 19 219 145

Other long-term receivables, non interest-bearing 49 28

FINANCIAL NON-CURRENT ASSETS 12 2 809 2 779

TOTAL NON-CURRENT ASSETS 6 779 6 487

CURRENT ASSETS

Raw materials and consumables 5 8

Work in progress 16 13

Finished goods and goods for resale 457 404

Advance payments to suppliers 5 4

INVENTORIES 483 429

Trade and other receivables 702 726

Receivables from associated companies, interest-bearing 2 2

Receivables from associated companies, non interest-bearing 0 1

Receivables from joint ventures, non interest-bearing 96 129

Other current receivables, interest-bearing 223 222

Other current receivables, non interest-bearing 501 277

Prepayments and accrued income 284 266

CURRENT RECEIVABLES 13, 14 1 808 1 623

SHORT-TERM INVESTMENTS 15 5 388 5 100

CASH AND BANK BALANCES 372 417

TOTAL CURRENT ASSETS 8 051 7 569

TOTAL ASSETS 24 14 830 14 056
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Balance Sheet for the KF Group

(SEK million) Note 31-12-2006 31-12-2005

EQUITY, PROVISIONS AND LIABILITIES

EQUITY

Capital invested 1 779 1 725

Debenture investments 1 051 1 051

Restricted reserves 1 045 1 037

RESTRICTED EQUITY 3 875 3 813

Unrestricted reserves 1 892 1 554

Profit for the year 573 554

UNRESTRICTED EQUITY 2 465 2 108

TOTAL EQUITY 16 6 340 5 921

MINORITY INTEREST 0 0

GUARANTEE CAPITAL 18 20 20

Provisions for pensions and similar commitments, interest-bearing 19 1 1

Other provisions, non interest-bearing 64 30

PROVISIONS 20 65 31

Long-term liabilities, interest-bearing 195 208

LONG-TERM LIABILITIES 22 195 208

Liabilities to credit institutions 0 5

Advance payments from customers 36 32

Trade and other payables 582 545

Liabilities to joint ventures, interest-bearing 8 4

Liabilities to joint ventures, non interest-bearing 462 307

Tax liabilities 4 0

Other current liabilities, interest-bearing 5 850 5 894

Other current liabilities, non interest-bearing 523 443

Accruals and prepaid income 745 646

CURRENT LIABILITIES 14, 23 8 210 7 876

TOTAL EQUITY, PROVISIONS AND LIABILITIES 24 14 830 14 056

MEMORANDUM ITEMS

ASSETS PLEDGED AND CONTINGENT LIABILITIES

Assets pledged 21 247 256

Contingent liabilities 25 119 162
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(SEK million)
Member

capital
Debenture

investments
Restricted

reserves
Unrestr.

equity Total

CLOSING BALANCE, 31-12-2004 1 669 1 072 778 1 844 5 363
Effect of change in accounting principle 25 25
ADJUSTED OPENING BALANCE, 2005 1 669 1 072 778 1 869 5 388
Exchange rate difference 1) 3 70 73
Total change not posted in the income statement 0 0 3 70 73
Interest on member contrib. and debenture investments – 104 – 104
Transfer to reserves of capital invested 56 – 56 0
Other allocation of previous year’s profit 186 – 186 0
Reduction in debenture investments – 21 0 – 21
Deferred tax on dividend 31 31
Profit for the year 554 554
Transfer between unrestricted and restricted reserves 70 – 70 0
CLOSING BALANCE, 31-12-2005 1 725 1 051 1 037 2 108 5 921
Effect of applying IFRS to Coop Norden – 6 – 6
Exchange rate difference – 2 – 79 – 81
Total change not posted in the income statement 0 0 – 2 – 85 – 87
Interest on member contrib. and debenture investments – 99 – 99
Transfer to reserves of capital invested 57 – 57 0
Reduction in member contributions – 3 0 – 3
Deferred tax on interest 35 35
Profit for the year 573 573
Transfer between unrestricted and restricted reserves 10 – 10 0
CLOSING BALANCE, 31-12-2006 1 779 1 051 1 045 2 465 6 340
1)  The opening accumulated exchange rate difference as of 1 January 2005, which was posted directly to equity, totalled SEK 13 million. 

Changes in equity for the KF Group

(SEK million) Note 2006 2005

OPERATING ACTIVITIES
Profit after financial items 27 701 715
Adjustments for items not included in cash flow 27 – 243 – 549

458 166
Tax paid – 1 – 3
CASH FLOW FROM OPERATING ACTIVITIES BEFORE CHANGE IN WORKING CAPITAL 457 163
CASH FLOW FROM CHANGES IN WORKING CAPITAL

Increase (–)/Decrease (+) in inventories – 38 23
Increase (–)/Decrease (+) in operating assets – 181 – 174
Increase (–)/Decrease (+) in operating liabilities 361 302
CASH FLOW FROM OPERATING ACTIVITIES 599 314
INVESTMENT ACTIVITIES

Acquisition of subsidiaries 27 – 36 – 35
Sale of subsidiaries 27 347 3
Acquisition of intangible non-current assets – 70 – 76
Acquisition of tangible non-current assets – 612 – 461
Sale of tangible non-current assets 260 141
Investments in financial assets – 315
Divestment/reduction of financial assets 109 258
CASH FLOW FROM INVESTMENT ACTIVITIES – 317 – 170
FINANCING ACTIVITIES

Reduction in member contributions – 3
Reduction in debenture investments – 21
Change in deposits in KF Sparkassa (Savings Association)/MedMera 14 – 6 100
Other change in loans – 46 – 205
Interest on member contrib. and debenture investments – 98 – 104
CASH FLOW FROM FINANCING ACTIVITIES – 153 – 230
CASH FLOW FOR THE YEAR 129 – 87
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 4 516 4 601
EXCHANGE RATE DIFFERENCE IN CASH AND CASH EQUIVALENTS – 3 2
CASH AND CASH EQUIVALENTS AT END OF YEAR 27 4 642 4 516

Cash Flow Statement for the KF Group

CHANGES IN EQUITY/CASH FLOW STATEMENT
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INCOME STATEMENT

Income Statement for KF Parent Society

(SEK million) Note 2006 2005

Net revenue 1 20 872 21 819

Cost of goods sold – 20 840 – 21 783

GROSS PROFIT  32 36

Administrative expenses – 142 – 155

Other operating income 3 4 46

Other operating expenses – 43 – 84

OPERATING PROFIT 2, 26, 28 – 149 – 157

Financial income and expenses 7 116 – 121

PROFIT AFTER FINANCIAL ITEMS – 33 – 278

Appropriations 17 0 2

Tax 8 31 19

PROFIT FOR THE YEAR – 2 – 257
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BALANCE SHEET

(SEK million) Note 31-12-2006 31-12-2005

ASSETS   

NON-CURRENT ASSETS

Capitalised development expenditure 1 3

Patents, licenses, trademarks and similar rights 1 1

INTANGIBLE NON-CURRENT ASSETS 10 2 4

Buildings and land 190 187

Equipment, tools, fixtures and fittings 29 27

Construction in progress 3 2

TANGIBLE NON-CURRENT ASSETS 11 222 216

Participations in Group companies 29 2 798 2 798

Participations in associated companies 29 3 3

Receivables from associated companies, interest-bearing 9 9

Participations in joint ventures 29 2 279 2 279

Other long-term securities 29 17 17

Deferred tax assets 8 100 158

Other long-term receivables, interest-bearing 41 42

FINANCIAL NON-CURRENT ASSETS 12 5 247 5 306

TOTAL NON-CURRENT ASSETS 5 471 5 526

CURRENT ASSETS

Advance payments to suppliers 4 4

INVENTORIES 4 4

Trade and other receivables 288 254

Receivables from Group companies, interest-bearing 6 121 6 273

Receivables from Group companies, non interest-bearing 15 27

Receivables from associated companies, interest-bearing 2 2

Receivables from joint ventures, non interest-bearing 1 2

Other current receivables, interest-bearing 7 79

Other current receivables, non interest-bearing 8 12

Prepayments and accrued income 12 22

CURRENT RECEIVABLES 13 6 454 6 671

CASH AND BANK BALANCES 222 282

TOTAL CURRENT ASSETS 6 680 6 957

TOTAL ASSETS 24 12 151 12 483

Balance Sheet for KF Parent Society
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BALANCE SHEET

Balance Sheet for KF Parent Society

(SEK million) Note 31-12-2006 31-12-2005

EQUITY, PROVISIONS AND LIABILITIES

EQUITY

Capital invested 1 779 1 725

Debenture investments 1 051 1 051

Statutory reserve 947 947

RESTRICTED EQUITY 3 777 3 723

Retained earnings 1 799 1 859

Profit for the year – 2 – 257

UNRESTRICTED EQUITY 1 797 1 602

TOTAL EQUITY 16 5 574 5 325

UNTAXED RESERVES 17 8 8

GUARANTEE CAPITAL 18 20 20

Other provisions, non interest-bearing 12 12

PROVISIONS 20 12 12

Long-term liabilities, interest-bearing 185 196

LONG-TERM LIABILITIES 22 185 196

Advance payments from customers 2 1

Trade and other payables 130 145

Liabilities to Group companies, interest-bearing 1 239 1 787

Liabilities to Group companies, non interest-bearing 38 37

Liabilities to joint ventures, interest-bearing 8 4

Liabilities to joint ventures, non interest-bearing 207 172

Other current liabilities, interest-bearing 4 497 4 567

Other current liabilities, non interest-bearing 184 180

Accruals and prepaid income 47 29

CURRENT LIABILITIES 23 6 352 6 922

TOTAL EQUITY, PROVISIONS AND LIABILITIES 24 12 151 12 483

MEMORANDUM ITEMS

ASSETS PLEDGED AND CONTINGENT LIABILITIES

Assets pledged 21 0 105

Contingent liabilities 25 53 96
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Changes in equity for KF Parent Society

Cash Flow Statement for KF Parent Society

CHANGES IN EQUITY/CASH FLOW STATEMENT

(SEK million)
Capital 

invested
Debenture 

investments
Statutory 

reserve
Retained 
earnings

Profit for  
the year Total

CLOSING BALANCE, 31-12-2004 1 669 1 072 761 694 1 243 5 439

Interest on member contrib. and debenture investments – 104 – 104
Transfer to reserves of capital invested 56 – 56 0
Other allocation of previous year’s profit 186 1 057 – 1 243 0
Reduction in debenture investments – 21 – 21
Group contribution 328 328
Tax effect on Group contribution – 91 – 91
Deferred tax on dividend 31 31
Profit for the year – 257 – 257

CLOSING BALANCE, 31-12-2005 1 725 1 051 947 1 859 – 257 5 325

Interest on member contrib. and debenture investments – 99 – 99
Transfer to reserves of capital invested 57 – 57 0
Other allocation of previous year’s profit – 257 257 0
Reduction in member contributions – 3 – 3
Group contribution 442 442
Tax effect on Group contribution – 124 – 124
Deferred tax on interest 35 35
Profit for the year – 2 – 2

CLOSING BALANCE, 31-12-2006 1 779 1 051 947 1 799 – 2 5 574

(SEK million) Note 2006 2005
OPERATING ACTIVITIES

Profit after financial items 27 – 33 – 278
Adjustments for items not included in cash flow 27 74 122

41 – 156
Tax paid
CASH FLOW FROM OPERATING ACTIVITIES BEFORE CHANGE IN WORKING CAPITAL 41 – 156

CASH FLOW FROM CHANGES IN WORKING CAPITAL

Increase (–)/Decrease (+) in operating assets 436 255
Increase (–)/Decrease (+) in operating liabilities 44 26
CASH FLOW FROM OPERATING ACTIVITIES 521 125

INVESTMENT ACTIVITIES

Shareholder contributions paid – 250
Acquisition of intangible non-current assets – 1 0
Acquisition of tangible non-current assets – 14 – 10
Sale of tangible non-current assets 87
Investments in financial assets – 167 – 711
Divestment/reduction of financial assets 48
CASH FLOW FROM INVESTMENT ACTIVITIES – 182 – 836

FINANCING ACTIVITIES

Reduction in member contributions – 3
Reduction in debenture investments – 21
Change in deposits in KF Sparkassa (Savings Association)/MedMera 14 – 6 100
Other change in loans – 620 – 178
Interest on member contrib. and debenture investments – 98 – 104
Group contributions received 328 307
CASH FLOW FROM FINANCING ACTIVITIES – 399 103

CASH FLOW FOR THE YEAR – 60 – 608

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 282 890
CASH AND CASH EQUIVALENTS AT END OF YEAR 27 222 282
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The annual report of the KF Parent Society and the KF Group 

was prepared in accordance with the Swedish Annual Accounts 

Act and recommendations RR1–RR29 of the Swedish Financial 

Accounting Standards Council, including the associated state-

ments from the task force.

As of 1 January 2005 Coop Norden AB (joint venture) is 

preparing its financial statements in accordance with the Inter-

national Financial Reporting Standards (IFRS). As it was not 

possible to obtain the necessary information, in the same way as 

last year no adjustment has been made to eliminate the effect of 

the introduction of IFRS on the share from Coop Norden AB.

Consolidated accounting
The Group’s year-end accounts include the parent company and 

all subsidiaries in which the parent company holds more than 

50 per cent of the voting rights or otherwise exerts a controlling 

influence.

The consolidated accounts were prepared according to the 

acquisition method, meaning that the equity – including the 

calculated proportion of equity in untaxed reserves – that was 

in the subsidiary on the acquisition date is eliminated in full. 

Equity in acquired companies is determined on the basis of a 

market valuation of assets and liabilities on the acquisition date. 

If the market valuation of assets and liabilities produces values 

that are not the same as the acquired company’s book value, 

these market values constitute the Group’s acquisition value. 

If the acquisition value of shares in a subsidiary exceeds the 

calculated value upon acquisition, the value of the net assets the 

difference is posted to the balance sheet as Group goodwill. If 

the acquisition value is less than the value of the net assets, the 

difference is posted as negative Group goodwill.

Only the profit generated after the acquisition date is in-

cluded in the Group’s equity.

The consolidated income statement includes companies 

acquired during the year at values relating to the time after the 

acquisition. Profits for companies divested during the year are 

included for the period during which they were owned.

Internal Group transactions involving income, expenses, 

claims and liabilities, as well as unrealised profits, are elimi-

nated.

Associated companies and joint ventures
Companies in which KF has a significant influence are classified 

as associated companies. Companies in which collaboration is 

governed by agreements giving the co-owners a joint controlling 

influence are classified as joint ventures. Associated companies 

and joint ventures are reported in the consolidated accounts 

according to the equity method. In the consolidated income 

statement the share of profits in associated companies and joint 

Accounting principles

ventures constitutes a proportion of the profit before tax adjusted 

for minority interest, if necessary adjusted for any depreciation 

of surplus or deficit value. The share of the companies’ tax is 

reported under the Group’s tax expense.

Translation of foreign subsidiaries and associated 
companies
The income statements and balance sheets of foreign subsidiar-

ies and associated companies are translated using the current 

method. According to this method, all items in the balance 

sheet must be translated at the closing rate, while all items 

in the income statement must be translated using the average 

exchange rate for the period. Any differences arising are not re-

ported via the income statement, but have a direct effect on the 

Group’s restricted and unrestricted reserves respectively. In the 

sale of subsidiaries, exchange rate differences previously reported 

directly to equity are reported via the income statement.

Classifications
Non-current assets, long-term liabilities and provisions es-

sentially consist of amounts that are expected to be recovered or 

paid after more than twelve months from the year-end. Current 

assets and short-term liabilities essentially consist solely of 

amounts that are expected to be recovered or paid within twelve 

months of the year-end.

General valuation principles
Assets, liabilities, provisions and derivatives are reported at the 

acquisition value unless stated otherwise below.

Receivables and liabilities in foreign currency
In the year-end accounts receivables and liabilities in foreign 

currency are valued using the closing rate or the rate used for 

hedging. Exchange rate gains and losses on operating assets and 

liabilities are reported net under the operating profit, while the 

corresponding exchange rate gains/losses are reported under 

financial items. The corresponding net figure for financial re-

ceivables and liabilities is reported under other financial items. 

Derivatives
The Group’s currency flows are primarily an effect of goods 

purchased in foreign currencies. Forward contracts, currency 

swaps and options are used to hedge these flows. Interest rate 

derivatives, FRAs and futures are used to change the interest 

rate structure of the underlying financial net debt. 

Unrealised changes in the value of derivative instruments 

used for hedging commercial flows and for hedging interest 

rate risk are not revalued at the year-end, but are reported at 

their acquisition value. Interest income and interest expenses 

ACCOUNTING PRINCIPLES
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ACCOUNTING PRINCIPLES

resulting from these derivatives are reported on an ongoing basis 

under net interest income/expense. 

Intangible and tangible non-current assets 
Intangible and tangible non-current assets are valued at the 

acquisition cost minus depreciation according to plan and any 

write-downs. Depreciation according to plan is based on the as-

sets’ acquisition values and the estimated economic useful life. If 

there are any indications of a decrease in value, an assessment is 

made of the recovery value. If the recovery value is less than the 

book value, the item is written down to this amount.

The following depreciation rates are applied for tangible and 

intangible fixed assets:

Buildings and land 1–5 %

Property equipment, fixtures and fittings 10 %

Maskiner och inventarier 10–33 %

Machinery and equipment 5–33 %

Goodwill 10–20 %

For acquisitions of a strategic nature, e.g. to gain access to new 

markets, goodwill is amortised over a period of up to ten years. 

Financial non-current assets
Shares and participations that are non-current assets are valued 

individually. If there are any indications of a decrease in value, 

an assessment is made of the recovery value. If the recovery value 

is less than the book value, the item is written down to this 

amount. 

Inventories  
Inventories are valued at the lower of the acquisition value and 

the net sales value and in accordance with the “FIFO” method 

(first in, first out). Risks of obsolete inventories are taken into 

account. 

Trade and other receivables
Trade and other receivables are reported at the amounts expected 

to be paid after careful consideration.

Current investments 
Current interest-bearing investments and quoted shares includ-

ing shares in funds are valued collectively, according to the 

so-called portfolio method, at the lower of the acquisition value 

and the fair value.

Pensions
Pension liabilities are calculated in accordance with the Swedish 

Financial Accounting Standards Council’s recommendation RR 

29 “Employee benefits”. In accordance with this, actuarial calcu-

lations are produced for benefit-based plans using the projected 

unit credit method, which means that the pension cost is al-

located during the employee’s working life. The current value of 

commitments relating to vested benefits for current and former 

employees is calculated every year on the basis of actuarial as-

sumptions that are defined in connection with the year-end. 

 For invested plans, the consolidated balance sheet reports the 

net pension commitment after deductions for the plan’s man-

aged assets valued at market value. Invested plans with net 

assets, i.e. with assets in excess of commitments, are reported as 

a financial asset, otherwise as a provision. Actuarial gains and 

losses are distributed over the employees’ remaining calculated 

period of employment, if they are outside the so-called ten per 

cent corridor for the plan in question.

Income
Income is posted when the income can be calculated in a reli-

able way and when significant risks and benefits associated with 

the product/service have been transferred to the counterparty. 

Income is posted at the fair value received or due to be received 

with deductions for any discounts given.

Tax
The Group’s tax comprises the sum of current tax and deferred 

tax. Current tax comprises payable or receivable tax relating 

to the current year and adjustments of current tax for previous 

years. Deferred tax is calculated on the basis of temporary dif-

ferences between reported and tax values of assets and liabilities 

according to the balance sheet method. Deferred tax assets are 

reported to the extent that they are likely to be utilised in the 

foreseeable future. Tax is reported in the income statement, 

except in cases where the underlying transaction is reported in 

equity.

Leasing
Leasing agreements in which the financial risks and benefits 

associated with ownership are essentially transferred to the lease-

holder are defined as financial leasing agreements. There are no 

significant financial leasing agreements in the KF Group. All 

leasing agreements are reported as operational leasing agree-

ments.

Interest-bearing and non interest-bearing
Assets and liabilities are divided into those that are interest-

bearing and those that are non interest-bearing. Interest is not 

equivalent to a dividend, and for this reason unquoted shares 

are reported as being non interest-bearing. Quoted shares are 

reported as interest-bearing, as the intention of the shareholding 

is short term and the investment is made to generate a return 

that can be compared to interest. Receivables and liabilities in 

respect of Group contributions and dividends are reported as 

interest-bearing.
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Current account receivables and liabilities
The KF Group and the co-operative societies have a joint settle-

ment system: the current account system. This system is used 

for settlement of goods deliveries and other invoicing.

Cash flow statement
The indirect method has been applied for reporting cash 

flow from operating activities. Cash and cash equivalents are 

calculated as the sum of cash and bank balances and current 

investments. Current investments are classified as cash and cash 

equivalents on the basis that they have an insignificant risk of 

value fluctuations and that they can easily be converted into cash 

funds.

Operating profit
Operating profit is defined as the legal operating profit adjusted 

to take into account items distorting comparison such as capital 

gains of a one-off nature and write-downs.

Comparability with previous years
In order to maintain comparability between the years, certain 

reallocations have been made of amounts relating to 2005.

Adoption of the income statement and the balance 
sheet
The income statement and the balance sheet will be adopted by 
KF’s General Meeting.

	 Akademibokhandelsgruppen AB acquired all of the shares in 

Exlibris Intressenter AB. With this acquisition, Akademi-

bokhandeln supplements its retail network with four book-

shops in the Stockholm area.

Changes to the Group structure during 2006

	 Norstedts Förlagsgrupp AB acquired the remaining shares in 

Eriksson & Lindgren Bokförlag AB and all of the shares in Ta-

lande Böcker i Stockholm AB. The latter company produces 

and sells, among other things, audio books in various formats.
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Note 4. Participations in the earnings of 
associated companies

Profit before taxation

(SEK million) 2006 2005

Barnens Bokklubb AB 3 3

Månadens Bok HB 5 12

Coop Elektro – 6

Other associated companies 1 1

Total participations in the  
earnings of associated companies 9 22

Note 5. Participations in the earnings of 
joint ventures

Profit before taxation

(SEK million) 2006 2005

Coop Norden AB 57 531

Other joint ventures 2 2

Total participations in the earnings 
of joint ventures 59 533

Note 6. Operating profit
The profit in the Group is distributed as follows:

(SEK million) 2006 2005

KF Fastigheter, operations 1) 205 200

KF Fastigheter, capital gain 1) 395 118

Akademibokhandelsgruppen 26 51

Norstedts Förlagsgrupp 33 33

Pan Vision – 38 – 279

Bokus – 27 – 18

MedMera – 19 – 12

Shares in Coop Norden’s profit 57 531

Capital gain from divestment of  
Group companies 0 184

Other incl. eliminations – 163 – 168

Total operating profit 469 640
1) The amount includes operating profit for agreement properties in KF Parent Society.

Note 2. Depreciation and write-downs
Depreciation and write-downs of tangible and intangible fixed assets are 
included at the following values:

 Group Parent Company

(SEK million) 2006 2005 2006 2005

Cost of goods sold – 87 – 93 – 6 – 5

Selling expenses  – 43 – 52 0 0

Administrative expenses – 19 – 47 – 4 – 4

Other operating expenses – 3 – 9 0 0

Total – 152 – 201 – 10 – 9

Leasing
The rental cost of assets financed through leasing for 2006 and the fol-
lowing four years amounts to:

The Group’s cost of rented premises totalled SEK 118 million (107) in 
2006. The corresponding cost in KF Parent Society is SEK 9 million (8). 
Most of the rental contracts in the retail trade are revenue-related with 
varying terms and periods of notice. Rental contracts are renegotiated on 
an ongoing basis. As rents for premises cannot therefore be forecast with 
sufficient accuracy, these are not included in leasing costs.

Note 3. Other operating income
Group Parent Company

(SEK million) 2006 2005 2006 2005

Capital gain from sale of Group 
companies 0 184

Capital gain from sale of 
properties 395 119 38

Other 19 16 4 8

Total other operating income 414 319 4 46

(SEK million) 2006 2007 2008 2009 2010

The KF Group 12 10 8 5 5

Note 1. Net revenue
Group

(SEK million) 2006 2005

KF Parent Society 20 797 21 745

KF Fastigheter (Real Estate) 1) 541 526

Akademibokhandelsgruppen 1 082 1 101

Norstedts Förlagsgrupp 489 474

Pan Vision 995 943

Bokus 330 195

Other subsidiaries 365 312

Eliminations – 171 – 120

Total net revenue
The KF Group 24 428 25 176
1) Relates mainly to rent. The amount includes SEK 75 million (74) that is posted as sales in 

KF Parent Society’s income statement and relates to rent from the so-called agreement 
properties within KF Parent Society.

Sales to foreign buyers account for SEK 702 million.
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Note 8. Tax
 TAX ON PROFIT FOR THE YEAR

   Group Parent Company

(SEK million) 2006 2005 2006 2005

Current tax 1 – 5

Deferred tax – 81 – 86 31 19

Tax on participations in associ-
ated companies/joint ventures – 49 – 67

Total – 129 – 158 31 19

CORRELATION BETWEEN TAX FOR THE PERIOD  
AND REPORTED PROFIT

   Group Parent Company

(SEK million) 2006 2005 2006 2005

Reported profit before tax 701 715 – 34 – 278
Tax according to prevailing tax 
rate, 28% 1) – 196 – 200 10 78

Tax effect of non-deductible
expenses:

Depreciation/write downs of
Group goodwill – 4 – 10

Write-down of shares and
properties   – 1  – 8 0 – 98

Allocation/provision, non-
deductible – 7 – 40 – 3

Other non-deductible
expenses – 6 – 18 – 3 – 10

Tax effect of non-taxable
income:

Utilisation of allocation/
provision, non-deductible 6 5 2 3

Dividend on shares and
participations 18

Other non-taxable
income 9 19 1 1

Sale of shares, properties
and tenant-owned apartments:

Tax effect of sale of
shares 87 53 54

Tax effect of sale of properties 
and tenant-owned apartments – 10 – 4

Tax loss carryforwards utilised:
Utilisation of tax loss car-
ryforwards not previously 
capitalised 15 3

Deficit for which tax loss carry-
forwards have been revalued/
not reported 28 – 35 12

Adjustment of deferred tax
for previous periods – 9 – 6 – 9 – 6

Adjustment for tax in associated
companies and joint ventures – 32 83

Other, net – 9

Total tax reported – 129 – 158 31 19
1) The current tax rate has been calculated on the basis of the applicable tax rate for the 

parent company.

Note 7. Financial income and expenses
   Group Parent Company

(SEK million) 2006 2005 2006 2005

PROFIT FROM PARTICIPATIONS 
IN GROUP COMPANIES:

Capital gains 0 186

Write-downs 0 – 350

Total 0 – 164

PROFIT FROM PARTICIPATIONS 
IN ASSOCIATED COMPANIES:

Capital gains 0 7

Write-downs 0 – 1

Total 0 6

PROFIT FROM PARTICIPATIONS 
IN JOINT VENTURES:

Dividends 63 0

Total 63 0

PROFIT FROM OTHER  
FINANCIAL NON-CURRENT 
ASSETS:

Dividends 5 2 5 2

Interest 3 2 2 2

Realisationsresultat 37 0 0 0

Write-downs – 4 – 16 0 0

Total 41 – 12 7 4

OTHER INTEREST INCOME 
AND SIMILAR PROFIT ITEMS:

Dividends 131 53 0 0

Interest 130 106 217 249

Capital gains from sale of 
financial current assets 111 48 0 0

Write-downs of financial current 
assets 0 – 25 0 – 25

Total 372 182 217 224

INTEREST EXPENSES AND 
SIMILAR PROFIT ITEMS:

Group companies – 53 – 90

Other companies – 181 – 95 – 118 – 101

Total – 181 – 95 – 171 – 191

Total financial income and 
expenses 232 75 116 – 121

of which profit from Group 
companies:

Other interest income and 
similar profit items 213 235

Total 213 235
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Note 9. Transactions with associated 
parties
NET SALES TO ASSOCIATED COMPANIES AND JOINT VENTURES

        Group

(SEK million) 2006 2005

Associated companies 0 0

Joint ventures 388 374

Total net sales to associated
Companies and joint ventures 388 374

KF Fastigheter provides services in the field of real estate management 
to Coop Norden. These services comprise, for example, accounting, 
technical and financial management, office services, heating agreements, 
tenant representation and support in setting up. Services are also provided 
in connection with major construction projects. In 2006 the provision of 
such services totalled SEK million 19 (34). Invoiced rent totalled SEK 214 
million (206).

In the Media area, in 2006 Norstedts sold books to Coop Norden to the 
value of SEK 20 million (19). Pan Vision sold films and interactive media to 
Coop Norden to the value of SEK 34 million (27).

MedMera provides services comprising administration and marketing in 
respect of the MedMera card (reward points) and transactions relating to 
bank cards and debit/credit cards. In 2006 the provision of such services 
to Coop Norden totalled SEK million 100 (88).

DEFERRED TAX ASSETS AND TAX LIABILITIES CLASSIFIED PER  
BALANCE SHEET CATEGORY

   Group Parent Company

(SEK million) 2006 2005 2006 2005

Deferred tax liability 1)

Financial non-current assets 33 35

Other non-current assets 
(incl. any untaxed reserves) 77 70

Total 110 105 0 0

Deferred tax asset

Other non-current assets 8 3

Current assets and current 
liabilities 23 13

Tax loss carryforwards 92 158 87 158

Total 123 161 100 158

Deferred tax assets, net|        13 56 100 158
1) In the balance sheet, deferred tax liabilities have been offset against deferred tax assets. 

Deferred tax liabilities in the parent company are included under untaxed reserves.

DEDUCTIBLE TEMPORARY DIFFERENCE/TAX LOSS CARRYFORWARDS 
THAT HAVE NOT LED TO REPORTING OF DEFERRED TAX ASSETS

   Group Parent Company

(SEK million) 2006 2005 2006 2005

Tax loss carryforwards 486 504

Total 486 504 0 0

Note 8. Tax, contd. 
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Note 10. Intangible non-current assets
GROUP 
(SEK million)

Retained expenses 
for development 

work     

Patents, licenses, 
trademarks and 

similar rights Goodwill
Other intangible 

non-current assets
Total intangible 

non-current assets

ACCUMULATED ACQUISITION VALUES:

At beginning of year 389 98 205 4 696

New acquisitions 17 42 45 8 112

Divestments, scrapping, closures – 14 0 0 0 – 14

Reclassifications/acquired companies 0 0 – 1 0 – 1

Exchange rate differences 0 0 – 2 0 – 2

Total acquisition value 392 140 247 12 791

ACCUMULATED DEPRECIATION ACCORDING TO PLAN:

At beginning of year – 280 – 64 – 127 0 – 471

Divestments, scrapping, closures 13 0 0 1 14

Reclassifications/acquired companies – 3 – 2 0 0 – 5

Depreciation for the year according to plan – 33 – 15 – 12 – 1 – 61

Exchange rate differences 0 0 1 0 1

Total depreciation according to plan – 303 – 81 – 138 0 – 522

ACCUMULATED WRITE-DOWNS:

At beginning of year – 53 0 – 10 0 – 63

Reclassifications/acquired companies 0 0 2 0 2

Reversal of write-downs during the year 6 0 0 0 6

Write-downs during the year 1) – 2 – 2 0 0 – 4

Exchange rate differences 0 0 1 0 1

Total write-downs – 49 – 2 – 7 0 – 58

Book value at end of year 40 57 102 12 211

Book value at beginning of year 56 34 68 4 162
1) Of write-downs for the year, write-downs of SEK -4 million and reversed write-downs of SEK 6 million are reported under cost of goods sold. Previous year: SEK –5 million 

under selling expenses, SEK –28 million under administrative expenses and SEK –6 million under other operating expenses.

PARENT COMPANY 
(SEK million)

Retained expenses 
for development 

work     

Patents, licenses, 
trademarks and 

similar rights
Total intangible 

non-current assets

ACCUMULATED ACQUISITION VALUES:

At beginning of year 6 1 7

New acquisitions 0 1 1

Reclassifications/acquired companies – 1 0 – 1

Total acquisition value 5 2 7

ACCUMULATED DEPRECIATION ACCORDING TO PLAN:

At beginning of year – 3 0 – 3

Reclassifications/acquired companies 1 0 1

Depreciation for the year according to plan – 2 – 1 – 3

Total depreciation according to plan – 4 – 1 – 5

Book value at end of year 1 1 2

Book value at beginning of year 3 1 4
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Note 11. Tangible non-current assets
GROUP 
(SEK million)

Investment
properties;
buildings 1)

Investment proper-
ties; land and land 
improvements  1)

Equipment, 
tools, fixtures

and fittings

New 
construction  
in progress.

Total tangible  
non-current

assets

ACCUMULATED ACQUISITION VALUES:

At beginning of year 3 095 528 501 143 4 267

New acquisitions, capitalised expenditure 12 44 74 408 538

Divestments, scrapping – 280 – 61 – 60 0 – 401

Reclassifications/acquired companies 168 62 25 – 267 – 12

Total acquisition value 2 995 573 540 284 4 392

ACCUMULATED DEPRECIATION ACCORDING TO PLAN:

At beginning of year – 364 – 29 – 281 0 – 674

Divestments and retirements 120 7 55 0 182

Reclassifications/acquired companies 0 0 – 3 0 – 3

Depreciation for the year according to plan – 35 – 7 – 51 0 – 93

Total depreciation according to plan – 279 – 29 – 280 0 – 588

ACCUMULATED WRITE-DOWNS:

At beginning of year – 44 – 3 0 0 – 47

Divestments and retirements 2 0 0 0 2

Total write-downs – 42 – 3 0 0 – 45

Book value at end of year 2 674 541 260 284 3 759

Book value at beginning of year 2 687 496 220 143 3 546

PARENT COMPANY 
(SEK million)

Investment
properties;
buildings 1)

Investment proper-
ties; land and land 
improvements  1)

Equipment, 
tools, fixtures

and fittings

New 
construction  
in progress.

Total tangible  
non-current

assets

ACCUMULATED ACQUISITION VALUES:

At beginning of year 250 40 68 2 360

New acquisitions, capitalised expenditure 0 0 1 13 14

Reclassifications/acquired companies 0 5 6 – 12 – 1

Total acquisition value 250 45 75 3 373

ACCUMULATED DEPRECIATION ACCORDING TO PLAN:

At beginning of year – 96 – 7 – 41 0 – 144

Depreciation for the year according to plan – 2 0 – 5 0 – 7

Total depreciation according to plan – 98 – 7 – 46 0 – 151

Book value at end of year 152 38 29 3 222

Book value at beginning of year 154 33 27 2 216

TAX VALUES 
(SEK million)

               Group                 Parent Company

2006 2005 2006 2005

Investment properties, buildings 1 250 1 405 115 114

Investment properties, land and land improvements 453 471 47 48

Total 1 703 1 876 162 162
1) The entire holding of buildings, land and land improvements within the KF Group is classified as investment property.
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INVESTMENT PROPERTY – FAIR VALUE AND CHANGE IN FAIR VALUE

(SEK million)

                  Group                   Parent Company

2006 2005 2006 2005

At beginning of year 4 897 4 207 454 524

New acquisitions 30 83

Investments in property 423 349 11 8

Divestments – 540 – 138 – 82

Change in value 325 396 43 4

At end of year 5 135 4 897 508 454

Fair value was determined primarily on the basis of internal assessments. A small number of external 
valuations were conducted to quality-assure the valuation process.

The following valuation methods were used to determine the fair value:
– Yield valuation primarily through cash flow calculations, in which the property’s future net operating profit 

and estimated residual values are assessed at current value.

– In some cases the location price method was used, where sales of equivalent properties on the market 
are used as a basis for the value assessment.

EFFECT ON INVESTMENT PROPERTIES ON PROFIT FOR THE PERIOD

GROUP

(SEK million)

Rental income Net operating profit Direct yield

2006 2005 2006 2005 2006 2005

Malls 363 320 234 209 6.6% 7.3%

Supermarkets 14 11 12 9 7.9% 9.0%

Storage and distribution 44 50 36 39 13.8% 13.5%

Development/retail 11 12 7 7 4.0% 3.9%

Development/non-retail 1 31 –2 7 –3.1% 1.5%

Other 12 18 7 4 4.4% 2.1%

Total 445 442 294 275 6.7% 6.7%

PARENT COMPANY 

(SEK million)

Rental income Net operating profit Direct yield

2006 2005 2006 2005 2006 2005

Storage and distribution 37 36 32 31 14.8% 14.8%

Development/retail 7 7 5 5 4.6% 4.5%

Other 10 9 6 6 5.1% 5.3%

Total 54 52 43 42 9.6% 9.6%

Directs costs of unlet floor space in the Group amount to SEK 14.5 million (13.5), most of which pertains to floor space in properties for shop-
ping malls that are under construction. Direct costs for unlet floor space in KF Parent Society total SEK 0.5 million (0.6). This cost relates to 
development/retail properties.

Note 11. Tangible non-current assets, contd.
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Note 12. Financial non-current assets
GROUP
(SEK million)

Participations 
in associated 

companies

Receivables 
from associated 

companies
Participations in 

joint ventures

Receivables 
from joint 
ventures

Other long-term 
securities

Deferred tax 
assets

Other 
long-term 

receivables

Total financial 
non-current 

assets

ACCUMULATED ACQUISITION VALUES:

At beginning of year 21 9 2 346 70 217 56 174 2 893

Additional assets/receivables during the year 98 0 47 0 68 18 107 338

Deductible assets/settled liabilities 0 0 – 55 0 – 32 – 61 – 7 – 155

Reclassifications/acquired companies – 9 0 0 – 47 0 0 – 4 – 60

Effect of change in accounting principle – 6 0 – 6

Exchange rate differences 0 0 – 83 0 0 0 0 – 83

Total acquisition value 110 9 2 249 23 253 13 270 2 927

ACCUMULATED WRITE-DOWNS:

At beginning of year – 1 0 0 0 – 112 0 – 1 – 114

Write-downs for the year 0 0 0 0 – 3 0 – 1 – 4

Total write-downs – 1 0 0 0 – 115 0 – 2 – 118

Book value at end of year 109 9 2 249 23 138 13 268 2 809

Book value at beginning of year 20 9 2 346 70 105 56 173 2 779

PARENT COMPANY 
(SEK million)

Participations 
in Group 

companies

Participations 
in associated 

companies

Receivables 
from associated 

companies

Participa-
tions in joint 

ventures
Other long-term 

securities
Deferred tax 

assets

Other 
long-term 

receivables

Total financial 
non-current 

assets

ACCUMULATED ACQUISITION VALUES:

At beginning of year 3 456 6 9 2 615 17 158 42 6 303

Deductible assets/settled liabilities 0 0 0 0 0 – 58 0 – 58

Reclassifications/acquired companies 0 0 0 0 0 0 – 1 – 1

Total acquisition value 3 456 6 9 2 615 17 100 41 6 244

ACCUMULATED WRITE-DOWNS:

At beginning of year – 658 – 3 0 – 336 0 0 0 – 997

Total write-downs – 658 – 3 0 – 336 0 0 0 – 997

Book value at end of year 2 798 3 9 2 279 17 100 41 5 247

Book value at beginning of year 2 798 3 9 2 279 17 158 42 5 306

(SEK million) 2006 2005

INCOME STATEMENT:

Net revenue 35 893 34 400

Operating profit 130 557

Net financial items – 68 – 22

Tax – 49 – 67

Minority share – 1 1

Profit for the year 12 469

MSEK 2006 2005

BALANCE SHEET:

Non-current assets 3 217 3 562

Current assets 5 290 5 021

Total assets 8 507 8 583

Equity 2 196 2 337

Minority share 12 11

Long-term liabilities 917 1 086

Current liabilities 5 382 5 149

Total equity and liabilities 8 507 8 583

1) The income statement and balance sheet for 2006 were drawn up in accordance with IFRS. An adjustment
   has been made in respect of the minority share.

Summary of minority interest (42%) in the financial results of Coop Norden 1)
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Note 13. Current receivables
     Group   Parent Company

(SEK million) 2006 2005 2006 2005

Trade and other receivables 702 726 288 254

Lending, MedMera 143 111

Other receivables 574 372 8 76

Prepayments and accrued 
income 284 266 12 22

Current account receivables, 
external 7 15 7 15

Receivables from associated 
companies 2 4 2 2

Receivables from joint 
ventures 96 129 1 2

Receivables from Group 
companies 3 583 3 453

Current account receivables, 
Group 2 553 2 847

Total short-term liabilities 1 808 1 623 6 454 6 671

Prepayments and accrued income comprise:

Prepaid rents 38 34 9 9

Other 246 232 3 13

Total 284 266 12 22

Note 14. Deposits from and lending to 
MedMera card holders
MedMera card holders are able to deposit money into their account. 
Account holders can also be granted credit, subject to a credit check. 
   

Note 15. Current investments
    Group   Parent Company

(SEK million) 2006 2005 2006 2005

Bank investments 734 400

Bonds and certificates 3 536 3 700

Shares and participations 1 118 1 000

Total current investments    5 388 5 100 0 0

Note 16. Equity   
KF’s statutes state that each member must pay a minimum contribution 
of SEK 10,000. When a surplus is reported, 2/3 of this is transferred to 
the member’s account in the form of a return. Members who resign or are 
excluded from KF may have their funds reimbursed, subject to the Board’s 
approval. Members can also apply to KF’s Board to transfer their contribu-
tion, either wholly or partly, to another member.

In addition to members’ contributions, capital has been provided in the 
form of debenture investments. The purpose of debenture investments is 
to provide KF with risk-bearing equity that, in the event of the dissolution of 
the union, carries the right to payment out of the assets of the union after 
payment to the union’s creditors but before reimbursement of members’ 
contributions. The debenture investment may be redeemed at the earliest 
five years after the contribution is made. For the holder, a minimum period 
of notice of at least two years applies. Interest is paid on debenture invest-
ments in accordance with the certificate issued.

The purpose of the statutory reserve is to save a portion of the net profit 
that is not used to cover the loss carried forward. Retained earnings 
comprise the unrestricted equity from the previous year after possible 
transfers to the statutory reserve and after possible payment of dividends.

Note 17. Untaxed reserves
PARENT COMPANY 
(SEK million)

At beginning 
of year   Appropriations At end of year

Accumulated additional 
depreciation, properties 8 0 8

Note 18. Guarantee capital  
In conjunction with KF’s take-over, on 1 February 1987, of the majority of 
the OK societies’ and other parties’ investments in the OK Union, agree-
ment was reached that the released funds would be transferred to the KF 
Parent Society as guarantee capital. The terms of the SEK 20 million loan 
are fixed until 1 January 2013, and the loan is unsecured.
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AMOUNTS REPORTED IN THE INCOME STATEMENT

GROUP
(SEK million) 20052006

Expenses relating to service during current period – 23 – 23

Interest expense – 25 – 28

Expected return on managed assets 32 33

Actuarial profits/losses, net – 2

Total – 18 – 18

The actual return on managed assets during the year was 7.5% (10). 

PROVISION FOR PENSIONS

GROUP
(SEK million) 20052006

Invested pension plans are reported as a long-term receivable 94 100

Total 94 100

RECONCILIATION OF BALANCE SHEET

GROUP
(SEK million) 20052006

Net debt at beginning of year 100 107

Net expense posted in the income statement – 18 – 18

Fees paid in 12 11

Net asset at end of year 1) 94 100
1) A special payroll tax has also been booked to the net asset at the end of the year. 

COMMITMENTS

GROUP 
(SEK million) 20052006

Current value of wholly or partly invested obligations – 792 – 804

Fair value of managed assets 825 802

Net value 33 – 2

Unreported actuarial profits and obligations 61 102

Net debt at end of year 94 100

SIGNIFICANT ACTUARIAL ASSUMPTIONS

GROUP 
(%)

Sweden 
2006

Sweden 
2005

Discount rate 3.7% 3.4%

Expected return on managed assets 1) 4.1% 4.0%

Expected wage increase 3.0% 3.0%

Expected inflation 2.0% 2.0%
1) Reflects long-term estimated return on managed assets weighted according to the foundation’s investment policy. Has been calculated after
   deductions for administrative expenses and applicable taxes.

Note 19. Provisions for benefit-based pensions and similar obligations
As of the year-end KF has benefit-based pension plans, which are secured through the KP Pension & Insurance foundation. These plans provide benefits 
based on the remuneration and the period of service that employees have upon or close to retirement.

Below are details of the most important benefit-based pension plans. 

The cost of pensions is included in full in the operating profit.



NOTES

Swedish Co-operative Union, Annual Report 2006   59

Note 20. Provisions
GROUP 
(SEK million) Pensions 1)

MedMera 
reward 2)

Other 
provisions 

Total 
provisions

At beginning of year 1 2 28 31

Provisions for the year 0 0 49 49

Provisions used 0 0 – 15 – 15

At end of year 1 2 62 65

PARENT COMPANY 
(SEK million)

Other 
provisions

Total 
provisions

At beginning of year 12 12

At end of year 12 12

1) See also Note 19 regarding benefit-based pension plans.
2) Purchases made via the Coop MedMera membership card generate points for the cardholder. A provision has been made
   based on points generated but not redeemed at the year-end and taking into account redemption frequency and period of
   validity.

Note 21. Pledged assets

(SEK million)

 Group      Parent Company

2006 2005 2006 2005

FOR OWN BENEFIT:

Assets ledged for liabilities:

Property mortgages 12 0

Corporate mortgages 0 15

Total assets ledged for liabilities: 12 15

Assets pledged for unutilised bank overdraft facilities:

Corporate mortgages 23 23

Assets pledged for purposes other than debt:

Corporate mortgages 78 114

Other assets pledged 134 104 0 105

Total assets pledged for purposes other than debt 212 218 0 105

Total assets pledged 247 256 0 105

KF Invest Förvaltning AB has lodged a securities account, containing interest-bearing instruments to a value of SEK 1,523 million 
(1,751), as security for a guarantee of SEK 1,700 million that was issued by Swedbank in favour of MedMera AB.

Note 22. Long-term liabilities

(SEK million)

   Group     Parent Company

2006 2005 2006 2005

Deposits from members: 

5-year loan 1) 185 196 185 196

Total deposits from members 185 196 185 196

Other long-term liabilities: 2) 

Liabilities to credit 10 12 0 0

Total long-term liabilities 195 208 185 196

1) The portion of KF’s 5-year loan that falls due after more than one year. See also Note 23 for information regarding
   members’ deposits. 
2) All other long-term liabilities fall due between one and five years from the balance sheet date.
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Note 23. Current liabilities
    Group   Parent Company

(SEK million) 2006 2005 2006 2005

Deposits from members: 1)

Sparkassa (Savings Association) 3 556 3 548 3 556 3 548

5-year loan 222 221 222 221

Total deposits from members 3 778 3 769 3 778 3 769

Other current liabilities:

Deposits, MedMera 1 354 1 327 0 0

Liabilities to credit institutions 0 5 0 0

Advance payments from customers 36 32 2 1

Trade and other payables 582 545 130 145

Liabilities to Group companies 105 472

Liabilities to joint ventures 470 311 215 176

Current account liabilities, external 720 798 720 798

Tax liabilities 4 0 0 0

Övriga skulder 521 443 184 180

Accruals and prepaid income 745 646 47 29
Current account liabilities,  
Group companies 1 171 1 352

Total other current liabilities 4 432 4 107 2 574 3 153

Total current liabilities 8 210 7 876 6 352 6 922

Accruals and prepaid income 
comprise:

Personnel-related costs 141 89 5 6

Premium reserve, insurance 174 144

Goods delivered but not yet 
invoiced 3 2 0 0

Other 427 411 42 23

Total 745 646 47 29
1) Deposits from members mainly comprise savings deposited by members of the consumer 

co-operative societies, and also investments from certain affiliated member organisations. 
Savings in KF Sparkassa are distributed over a number of different accounts. Lenders de-
positing funds in KF’s five-year loan are entitled to allow the funds to remain in the account 
after the end of the five-year period at a somewhat reduced rate of interest with a one-year 
period of notice. Lenders can also choose to leave the funds in place for a new five-year 
period on the same terms. The element of KF’s five-year loan that falls due after more than 
one year is reported as a long-term liability.

FINANCING AND FINANCIAL RISK MANAGEMENT PRINCIPLES
KF is exposed to various types of financial risks in its business. KF has 
a centralised financial business with an internal bank. The financing busi-
ness is conducted by KF Invest on behalf of KF’s finance department (KF 
Finans). KF Finans is responsible for the Group’s dealings with the financial 
markets, managing financial risks within the Group and all interest-bearing 
items in the balance sheet. The internal bank works not only for the Group, 
but also for the consumer co-operative societies. The centralised financial 
services function enables professional management of risks, payment 
flows and bank relations.
 KF Invest’s deviation mandate is determined by KF’s Board and is clearly limited.

CURRENCY RISK
Currency risk is the risk of exchange rate changes having a negative 
impact on the consolidated income statement and balance sheet. Total 
currency exposure in the portfolio may be a maximum of 10% of the value 
of the asset portfolio, i.e. SEK 565 million. At the year-end KF Finans 
had an outstanding position in USD against NOK, which gave rise to an 
exposure of SEK 32 million.
 Currency risk is normally divided into transaction exposure and transla-
tion exposure. Transaction exposure derives from the Group’s operational 
and financial currency flows. Translation exposure depends on assets, 
liabilities and equity abroad, such as those arising from foreign companies. 

Note 24. Financial instruments and 
financial risk management
FINANCIAL INSTRUMENTS 
Within the framework of KF’s asset management activities, KF has a portfolio 
of financial instruments. The portfolio mainly contains interest-bearing instru-
ments, such as commercial papers and bonds with a short term. KF also 
has quoted and unquoted shares, as well as participations in venture capital 
companies and funds with absolute yield targets. The total market value of 
the managed portfolio at the year-end totalled SEK 5,645 million (5,320).
 KF uses financial instruments such as interest rate futures, currency 
swaps and currency futures to limit the effects of fluctuations in interest 
rates and exchange rates.
 The following table shows reported and fair values for each type of inter-
est-bearing financial instrument. Portfolio valuation is applied for the asset 
management portfolio, excluding holdings in venture capital companies and un-
quoted shares. The fair value is therefore quoted only for the whole portfolio.
 With the exception of holdings in venture capital companies and 
unquoted shares, as well as receivables in venture capital companies, the 
table does not include non interest-bearing instruments for which the book 
value corresponds with the fair value, e.g. trade and other receivables and 
trade and other payables.

 FINANCIAL INSTRUMENTS REPORTED IN THE BALANCE SHEET:

   Book value 1)       Fair value 2)

(SEK million) 2006 2005 2006 2005

Assets:

Unquoted shares 19 19 19 19

Holding in venture capital companies 131 89 131 89

Shares and share funds 529 468

Bonds 3 074 3 398

Financial assets with absolute yield 
targets 590 532

Interest funds 0 104

Certificates 462 198

Investments in banks and other short-
term, interest-bearing instruments 734 400

Total 5 389 5 100 5 514 5 231

Lending, MedMera 143 111 143 111

Cash and bank balances 372 416 372 416

Other interest-bearing assets 210 210 210 210

Total assets 6 264 5 945 6 389 6 076

Liabilities:

Sparkassa (Savings Association) 3 963 3 965 3 963 3 965

Deposits, MedMera 1 354 1 327 1 354 1 327

Other interest-bearing liabilities 757 839 757 839

Total liabilities 6 074 6 131 6 074 6 131
1) Book values includes accrued interest.
2 ) Interest-bearing financial instruments are valued by discounting future cash flows. Quoted 

assets are valued at the quoted price. Unquoted holdings have been valued in accordance 
with the EVCA’s valuation principles.

OFF-BALANCE SHEET FINANCIAL INSTRUMENTS:

 Fair value 

(SEK million) 2006 2005

Currency futures – 0.7

Interest rate swaps – 0.4

Total – 1.1 0.0
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The subsidiaries’ hedging is done via KF Finans by means of internal Group 
transactions, which KF Finans in turn hedges against external counterparties.

Transaction exposure
KF aims to hedge operational transaction exposure when the underlying 
product is initially priced. However, financial flows are hedged for their 
entire duration. The table below shows currency positions in nominal 
amounts converted into SEK.

OUTSTANDING CURRENCY CONTRACTS AS AT 31 DECEMBER 2006:

(Mkr) 2006 2007 Subsequent years
Sälj EUR 42 1
Sälj GBP 3
Sälj NOK 33
Sälj USD 509
Sälj totalt 587 1 0
Köp EUR 8
Köp NOK 32
Köp totalt 40 0 0
Netto 547 1 0

Transaction exposure
KF aims to hedge operational transaction exposure when the underlying 
product is initially priced. However, financial flows are hedged for their 
entire duration. The table below shows currency positions in nominal 
amounts converted into SEK.

INTEREST RATE RISK
Interest rate risk is defined as the risk of changes in the general interest 
rates having a negative impact on KF’s earnings. The KF Group’s primary 
sources of financing are member contributions, debenture investments, 
deposits via the KF Sparkassa and MedMera, as well as other equity. KF’s 
debt portfolio is subject to a relatively short fixed-interest term (duration).
 The fixed-interest term in KF’s asset portfolio is dimensioned to meet 
the short duration in the debt portfolio. According to the Group’s finance 
policy the duration must be 0-3.6 years, with a benchmark of 1.8 years. 
At the year-end the duration was 1.79 years (1.24), which corresponds to 
an interest rate risk compared to the benchmark of SEK 0.6 million (11.3) 
(calculated as a 1% shift in the interest rate curve).
 KF uses interest rate swaps to reduce the interest rate risk and to 
protect the Group’s profit against a possible rise in interest rates.

OTHER MARKET RISK
Market risk is defined as the risk that the value of financial instruments 
varies due to changed market prices.
 Within the framework of KF’s asset management activities, at the year-
end KF had quoted shares and shares in funds with absolute yield targets 
of a market value of SEK 1,276 million (1,146). The shares are managed 
partly by external managers, partly by KF Finans. KF also had SEK 150 
million (105) in venture capital companies and unquoted shares, of which 
SEK 131 million (86) is attributable to asset management activities.
 Other market risk in asset management activities is limited by rules 
governing the maximum allocation to asset types that are exposed to risk 
and by limitations in respect of the risk level in alternative investments. KF 
limits any other market price risk by means of a detailed set of rules relat-
ing to diversification and loss limitation (so-called stop-loss limits) in KF’s 
operational investment regulations.

LIQUIDITY RISK
KF’s liquidity is good. As at 31 December 2006 the Group’s liquid assets 
totalled SEK 4,642 million (4,516). Liquidity is managed within the frame-
work of asset management. 

 A liquidity shortage may arise within KF due to unforeseen withdraw-
als from KF Sparkassa, MedMera or the Current Account, and through 
incorrect liquidity reporting from wholly owned subsidiaries. To avoid a 
liquidity shortage, liquidity is followed up on a daily basis. KF’s investments 
in certificates, bonds and quoted shares must be made primarily in securi-
ties that can be paid within three working days with no risk of increased 
expenses. KF must also make sure that SEK 200 million is available as a 
liquidity reserve. The liquidity reserve comprises bank balances and loan 
facilities that can be used without advance notice. At the year-end KF had 
bank credits of SEK 100 million (100), which was only used to a limited 
extent during the year.

CREDIT RISK AND COUNTERPARTY RISK
KF is exposed to a credit risk through its investments in bonds and shares. 
This risk is limited by rules in KF’s finance policy with regard to ratings of 
counterparties. KF also has exposure to consumer co-operative socie-
ties as a consequence of lending. Such lending may therefore only be 
undertaken after a careful credit assessment. KF also has a very limited 
credit risk in its accounts receivable, which is a natural consequence of 
the nature of the business.
 The biggest single credit exposure as at 31 December 2006 was with 
Statshypotek AB and totalled SEK 968 million.
 KF also has counterparty risk mainly through financial instruments in the 
currency, interest rate, share and electricity markets. Counterparties in 
these transactions are banks, stockbrokers, electricity trading companies 
and retail societies.
 KF’s counterparty risk is limited by means of financial transactions only 
being conducted with approved counterparties. KF strives to spread finan-
cial transactions across several counterparties. The Group also mainly 
uses standardised contracts. KF also strives to sign ISDA agreements with 
all financial counterparties, in order to enable the settlement of liabilities 
and receivables in the case of the counterparty becoming insolvent.

Note 25. Contingent liabilities
    Group    Parent Company

(SEK million) 2006 2005 2006 2005

For own benefit:

Other 20 63 20 63

For the benefit of subsidiaries:

Other 6 6

For the benefit of  
associated companies:

Other 27 27 27 27

Till förmån för joint ventures:

Guarantees 72 72 0 0

Total 119 162 53 96

In some cases KF has provided guarantees for delivery and rental commit-
ments in subsidiaries. To guarantee a small number of pension com-
mitments, endowment policies have been taken out and pledged to the 
benefit of pension holders. 

Note 26. Fees and remuneration to 
auditors

   Group     Parent Company 

(SEK million) 2006 2005 2006 2005

Audit assignments, KPMG 4 3 1 1

Other assignments, KPMG 2 2 1 1

Summa 6 5 2 2

Note 24. Financial instruments and financial 
risk management, contd.
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Note 27. Cash flow information
INTEREST PAID AND DIVIDENDS RECEIVED

    Group         Parent Company

(SEK million) 2006 2005 2006 2005

Dividend received 203 62 68 2

Interest received 133 108 219 252

Interest paid – 142 – 126 – 169 – 194

Net 194 44 118 60

ADJUSTMENTS FOR ITEMS NOT INCLUDED IN CASH FLOW

    Group         Parent Company

(SEK million) 2006 2005 2006 2005

Minus participation in earnings 
in associated companies/joint 
ventures 1) – 69 – 549

Dividend received from associ-
ated companies/joint ventures 67 7 63

Depreciation and write-downs 
of assets 156 217 11 359
Unrealised exchange rate 
differences – 5

Capital losses on sale of  
non-current assets – 133 – 124 – 47

Capital losses on sale of  
operations/subsidiaries – 299 – 1

Other provisions 35 – 10 0 – 7

Other profit items not affecting 
liquidity – 84 – 183

Summa – 243 – 549 74 122
1)  Excluding capital gain/loss from divestment of associated companies/joint ventures.

ACQUISITION OF SUBSIDIARIES AND OTHER BUSINESS UNITS 1)

    Group         Parent Company

(SEK million) 2006 2005 2006 2005

Acquired assets and liabilities:

Intangible non-current assets 39 33

Tangible non-current assets 5 1

Inventories 19 9

Operating assets 5 15

Cash and cash equivalents 2 3

Total assets 70 61 0 0

Provisions 1 1

Loans 5

Operating liabilities 30 17

Total minority, liabilities and 
provisions 31 23 0 0

Purchase price 38 38

Purchase price paid 38 38 0 0

Minus: Cash and cash equiva-
lents in the acquired operation – 2 – 3 0 0

Effect on cash and cash 
equivalents 36 35 0 0
1) During the year Akademibokhandeln acquired the Exlibris bookshop company. Norstedts 

Förlagsgrupp acquired the remaining shares in Eriksson & Lindgren Bokförlag and all of 
the shares in Talande Böcker i Stockholm AB.

 DIVESTMENT OF SUBSIDIARIES AND OTHER BUSINESS UNITS

    Group         Parent Company

(SEK million) 2006 2005 2006 2005

Divested assets and liabilities: 

Tangible non-current assets 96 20

Total assets 96 20 0 0

Provisions 1

Operating liabilities 18

Total liabilities and  
provisions 0 19 0 0

Sales price 347 3

Purchase price 347 3 0 0

Effect on cash and cash 
equivalents 347 3 0 0

CASH AND CASH EQUIVALENTS

    Group         Parent Company

(SEK million) 2006 2005 2006 2005

The following components are
included in cash and cash 
equivalents:

Cash and bank balances 372 416 222 283

Current investments, equivalent 
to liquid assets 1) 4 270 4 100

Summa 4 642 4 516 222 283
1) Excluding shares and participations, which are included under current investments 

reported in the consolidated balance sheet.

CHANGE IN NET DEBT

    Group         Parent Company

(SEK million) 2006 2005 2006 2005

Net debt at beginning of year 190 68 – 115 – 270

Amortisation of interest- 
bearing liabilities – 52 – 105 – 626 – 78

Other changes in interest- 
bearing liabilities – 5 7 357

Investments in new interest-
bearing assets – 150 – 104 – 710

Divestment/reduction of  
interest-bearing assets 155

Other changes in interest- 
bearing assets – 3 – 19 328 – 21
Change in cash and cash 
equivalents – 126 84 60 607

Net debt at end of year – 146 190 – 457 – 115
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Note 28. Employees and salaries
Average number of employees     Group         Parent Company

2006 2005 2006 2005

Women 799 784 21 19

Men 548 487 21 19

Total 1 347 1 271 42 38

Europe:

Women 27 28

Men 82 61

Total Europe 109 89

Total abroad:

Women 27 28

Men 82 61

Total abroad 109 89

Salaries and remuneration     Group         Parent Company

(SEK million) 2006 2005 2006 2005

Group, Board and President 23 27 6 3

Others 370 357 25 23

Total 393 384 31 26

Of which active abroad:

Europe:

Group, Board and President 4 5

Others 31 22

Total Europe 35 27

Group, Board and President 4 5

Others 31 22

Total abroad 35 27

Social costs     Group         Parent Company

(SEK million) 2006 2005 2006 2005

Social costs 203 177 35 21

Of which pension costs for:

Group, Board and President 7 10 1 0

Others 59 51 13 10

Gender distribution in  
executive management     Group         Parent Company

(%) 2006 2005 2006 2005

Proportion of women:

Board of Directors 30% 32% 36% 30%

Other senior executives 44% 38% 20% 0%

Absence due to illness, parent company 

(%) 2006 2005

Absence due to illness as a proportion 
of normal hours worked 1.6% 4.0%

Absence due to illness, 60 days or more 0.2% 2.7%

Absence due to illness, by gender: 

Men 0.5% 0.6%

Women 2.7% 6.8%

Absence due to illness, by age category:

Aged 29 or under 0.0% 0.0%

Aged 30–49 0.7% 2.4%

Aged 50 or over 2.5% 5.5%

The Board was paid a total fee, in accordance with the General Meeting’s 
decision, of SEK 1,112,000 (1,103,000), of which the Chair, in accord-
ance with the Board’s decision, received SEK 333,000 (331,000). In addi-
tion to this, in accordance with a special decision, the Chair received fixed 
remuneration of SEK 391,000 (367,000). An annual pension provision is 
made for the Chair of 35% of total remuneration.

The President, Lars Idermark, was paid a salary of SEK 4,106,000 
(682,000).

The retirement age is 62. An annual pension provision is made of 35% 
based on salary. The period of notice from the company is 6 months, and 
pension contributions are paid in full. There is also a severance payment 
of 12 months.
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Note 29. Shares and participations 1)

Company 
SEK ,000

Corporate  
registration  
number

Registered  
office

Holding % Number of
shares/

participations

Book value

SHARES AND PARTICIPATIONS IN SUBSIDIARIES/ 
SUB-SUBSIDIARIES

 

KF PARENT SOCIETY 

KF Fastigheter AB 556033-2446 Stockholm 100 100 000 1 112 219

    Bopec Progress AB 556189-4592 Stockholm 100

    Fastighets AB Kvarnholmen 556001-2477 Stockholm 100

    Fastighets AB Partille 11 556518-4354 Stockholm 100

    KF Centrumfastigheter AB 556405-6405 Stockholm 100

    KF Stormarknadsfastigheter AB 556409-2533 Stockholm 100

    KF Supermarketfastigheter AB 556090-0366 Uppsala 100

    Kvarn AB Juvel 556024-4815 Göteborg 100

    Stockholms Dykeri AB 556001-9092 Stockholm 100

KF Invest AB 556027-5488 Stockholm 100 800 000 1 194 372

    KF Invest Förvaltning AB 556174-7717 Stockholm 100

KF Media AB 556398-2387 Stockholm 100 25 000 126 909

    Akademibokhandelsgruppen AB 556046-8448 Stockholm 100

    Norstedts Förlagsgrupp AB 556045-7748 Stockholm 100

    PAN Vision Holding AB 556531-8879 Stockholm 100

    AB Tidningen Vi 556041-3790 Stockholm 100

    Bokus AB 556538-6389 Lund 100

MedMera AB 556091-5018 Stockholm 100 3 000 000 312 240

KF Shared Services AB 556118-5371 Stockholm 100 10 000 28 089

KF Föreningsrevision AB 556198-2330 Stockholm 100 1 000 100

KF Försäkrings AB 516401-8417 Stockholm 100 10 000 20 000

Vår Gård Saltsjöbaden AB 556035-2592 Saltsjöbaden 100 35 000 4 200

Other and dormant companies 0

Total subsidiaries, KF Parent Society 2 798 129

Company 
SEK ,000

Corporate  
registration  
number

Registered  
office

Holding % Number of
shares/

participations

Book value,  
Parent Company 

Equity share  
in Group

ASSOCIATED COMPANIES
KF PARENT SOCIETY

Direct ownership

Kooperativa Institutet, ek förening 716421-4186 Stockholm 49 21 450 450

Nord Coop Invest Ltd Slovakien 50 108 108

Strykjärnet i Norrköping, HB 916694-5544 Norrköping 25 5 1 852 1 852

Nyholmenkvarnen 2 AB 556710-5860 Stockholm 25 25 249 0

Total associated companies, KF Parent Society 2 659 2 410

Indirect ownership

Stenungstorgs Fastighets AB 556462-9854 Stenungsund 30 89 000

Månadens Bok HB 902003-8106 30 5 500

Böckernas Klubb med journalen AB 556317-0629 Stockholm 43 7 658 4 837

Barnens Bokklubb AB 556103-0445 Stockholm 50 1 525 4 831

Other associated companies 1 868

Total indirect ownership 106 036

Total associated companies, KF Group 108 446
1) A complete list of companies is enclosed with the annual accounts for the Swedish Companies Registration Office.
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2) Additional investment commitments in venture capital funds total SEK 295 million (240).

Company 
SEK ,000

Corporate  
registration  
number

Registered  
office

Holding % Number of
shares/

participations

Book value,  
Parent Company 

Equity share  
in Group

JOINT VENTURES

Direct ownership 

Coop Norden AB 556585-8585 Stockholm 42 257 250 2 279 312 2 199 199

Total joint ventures, KF Parent Society 2 279 312 2 199 199

Indirect ownership

Kvarnholmen utveckling AB 556710-5514 50 48 240

Other joint ventures 1 255

Total indirect ownership 49 495

Total joint ventures, KF Group 2 248 694

Company 
SEK ,000

Corporate  
registration  
number

Registered  
office

Holding % Number of
shares/

participations

Book value

OTHER COMPANIES

Holding in KF Parent Society: 

Riksbyggen ekonomisk förening 702001-7781 Stockholm 3 30 140 15 070

Bilda Förlag F&D, ekonomisk förening 702000-2601 Stockholm 11 5 250 1 028

Other holdings 1 236

Total other companies in KF Parent Society 17 334

Holdings by subsidiaries:

Baltic Rim Fund Jersey 24 20 000 152

Litorina kapital 1998 KB 2) 969653-7555 Stockholm 22 9 168

Other holdings 111 032

Holdings by subsidiaries 120 352

Total other companies in KF Group 137 686

Note 29, contd.

Stockholm, 8 March 2007

Nina Jarlbäck Maj-Britt Johansson-Lindfors Eva Calderon
Chair  

Hans Eklund Sune Dahlqvist  Curt Johansson 

Ingrid Karlsson  Göran Lindblå  Mats Lundquist

Anders Stake Jeanette Franzén

 Lars Idermark
	 President
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To the Annual Meeting of the Swedish Co-operative Union (KF) 
Parent Society 
Corporate reg. no. 702001-1693

We have audited the annual accounts, the consolidated accounts, 
the accounting records and the administration of the Board and 
the President of the Swedish Co-operative Union Parent Society 
for the year 2006. The Board and the President are responsi-
ble for the accounting documents and administration, and for 
ensuring that the Swedish Annual Accounts Act is applied in 
drawing up the annual accounts and the consolidated accounts. 
It is our responsibility to express an opinion on the annual ac-
counts, the consolidated accounts and the administration on the 
basis of our audit.

The audit was conducted in accordance with accepted auditing 
practice in Sweden. This means that we planned and conducted 
the audit with the aim of assuring ourselves to a high but not 
absolute level of certainty that the annual accounts and the 
consolidated accounts do not contain any significant errors. An 
audit involves inspecting a selection of sources of base informa-
tion relating to amounts and other information in the accounting 
documents. An audit also involves checking the accounting prin-
ciples used and their application by the Board of Directors and 
the President, as well as assessing the significant estimates made 

Auditor’s Report

by the Board of Directors and the President when drawing up the 
annual accounts and the consolidated accounts, and evaluating all 
of the information in the annual accounts and the consolidated 
accounts. 

As a basis for our statement on discharge from liability we 
have reviewed significant decisions, measures and relationships in 
the society so that we could determine whether any member of 
the Board or the President is liable for compensation to the Un-
ion. We have also checked whether any member of the Board or 
the President has in any other way acted in breach of the Swedish 
Associations Act, the Swedish Annual Accounts Act or the Un-
ion’s statutes. We believe that our audit has provided a reasonable 
basis to make our statements as expressed below.

The annual accounts and the consolidated accounts have been 
produced pursuant to Swedish Annual Accounts Act, and provide 
a fair view of the Union’s and the Group’s financial results and 
status in accordance with accepted accounting principles in Swe-
den. The Directors’ Report is consistent with the other sections of 
the annual accounts and the consolidated accounts.

We recommend that the General Meeting adopt the income 
statement and the balance sheet for the Union and for the Group, 
deal with the profit as proposed in the Directors’ Report, and ap-
prove the Board’s and the President’s discharge from liability for 
the financial year.

AUDITOR’S REPORT

Our auditor’s report was submitted on 8 March 2007.

Bertil Hammarstedt Bo Wibäck

KPMG Bohlins AB

Per Bergman
Authorised	Public	Accountant
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KEY RATIOS

	the	equity/assets	ratio is calculated as the sum of re-

ported equity, guarantee capital, debenture loans and minority 

equity as a percentage of total assets.

	the	net	debt/equity	ratio	is calculated as the net debt 

divided by equity. Net debt is calculated as the sum of interest-

bearing liabilities including guarantee capital and debenture 

loans, minus total interest-bearing assets.

	capital	employed is calculated as the sum of assets minus 

non interest-bearing liabilities, including deferred tax liability. 

		direct	yield is defined as net operating profit in relation 

to market value at the start of the year. Net operating profit 

is calculated as rental income minus costs of operation and 

maintenance.

Key ratios

2006 2005 2004 2003 2002

Equity/assets ratio % 42.9 42.3 40.2 36.4 39.2

Debt/equity ratio multiple –0.02 0.03 0.01 0.40 0.53

Return on capital employed % 7.2 7.3 11.0 4.0 0.4

Interest coverage ratio multiple 4.9 6.0 8.9 2.4 0.1

Return on equity after tax % 9.4 9.8 18.6 9.2 Neg

The	following	key	ratios	are	calculated	for	the	Group:	

	EQUITY/ASSETS RATIO

	DEBT/EQUITY RATIO

	return on capital employed

	 interest coverage ratio

	 return on equity after tax

	return	on	capital	employed is calculated as net profit be-

fore interest expense and exchange rate differences on financial 

liabilities as a percentage of average capital employed.

	the	interest	coverage	ratio is defined as the profit be-

fore interest expenses and exchange rate differences on financial 

loans divided by the sum of interest expenses and exchange 

rate differences on financial loans.

	return	on	equity is calculated as net profit after tax as a 

percentage of  average reported equity.

		total	yield is defined as the sum of the net operating profit 

and changes in market value minus investments divided by 

market value. 

Definitions	of	other	key	ratios	that	are	calculated	for	KF	Fastigheter	(Real	Estate):

Definitions:
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The Board’s activities

KF’s Board must consist of at least nine and at the most thirteen mem-
bers, elected by KF’s General Meeting. Every year half of the Board’s
members are elected for a two-year period. KF’s President is also a
member of the Board. In 2006 the Board consisted of nine members
who were elected by the meeting. The Commercial Employees’ Union
appointed two employee representatives and one deputy.

Work during 2006
In September 2006 the Board, following circulation for comments,
made the decision to propose new statutes to the General Meeting.
The proposal contains a change in the text as a consequence of the
change in the law that entered into force on 1 July 2006, and which
means that a parent society can run its co-operative business in part-
owned companies. A change is also proposed in the conditions for
membership, the aim of which is to extend KF’s insight into and
support for consumer co-operative societies that find themselves in
a difficult financial position. The proposal also contains changes
resulting from the new Swedish Code of Corporate Governance.

During the year the Board held nine meetings at which min-
utes were kept. Attendance at these meetings was high. Regular
items on the agenda were reporting on the Group’s sales, financial
results and liquidity. In 2006 a regular external analysis was also
introduced into each Board meeting. The external analysis deals
with developments in the economy and in interest rates, the mar-
ket and the competition situation for FMCGs, and at regular inter-
vals also the market situation of other subsidiaries. In 2006 there
continued to be a focus at Board meetings on developments in
Coop Norden, and the Board is working to follow up on the dis-
cussions on strategy that were covered at the representatives’ semi-
nar before KF’s Annual General Meeting. As one stage in this
work, the Board undertook a study trip to Coop Switzerland to
study the Swiss co-operative’s organisation and work, with an
emphasis on organic and Fair Trade products. 

In their work the members of the Board conducted a dialogue
with the consumer co-operative societies and actively participated
in the societies’ commitment and in the regional conferences.
Members of the Board also took part in the special annual seminar
held before the General Meeting.

In 2006 fees were paid to the Board to the order of SEK
1,111,600 (1,103,200), of which SEK 333,158 (330,640) to the
Chair of the Board. In addition to these fees, compensation is paid
to Board members for loss of earnings. The Chair of the Board also
receives a pension contribution of 35 per cent of total remunera-
tion during the year.

The Board’s work routines
KF’s statutes define and regulate principles for the Board’s tasks
and decision-making competence. The Board defines an annual
meeting plan. The Board appoints the President and every year
confirms a set of procedural rules for this post. The work allocation
between the President and the Board is specified in KF’s statutes.

These state that the Board defines KF’s budget and policies of a
general nature, and makes decisions on matters of a fundamental
nature or of major financial significance for the business. The
Board is also responsible for supervising the President’s manage-
ment of the business. The President is in turn responsible for day-
to-day management of KF. The President takes the initiative in the
development and rationalisation of the business and makes sure
that KF exercises an active owner’s role in subsidiaries and associ-
ated companies. Every year the Board must perform an evaluation
of the Board’s work, and this took place during the year.

KF’s election committee
KF’s General Meeting appoints members of an election committee
based on proposals from the Board. The Board bases the names it pro-
posed on nominations received from the societies’ constituency meet-
ings. The election committee is responsible for drawing up proposals
for members of KF’s Board and deputies for these, to be put before the
General Meeting for consideration. They also suggest the fees and
other remuneration for the Board’s activities. The Board’s fees and
other remuneration are decided every year by KF’s General Meeting.
The President’s remuneration is decided by the Board on the basis of a
defined managerial policy. As far as other members of executive man-
agement are concerned, the President decides on salary and other
terms of employment on the basis of a policy defined by the Board.
Every year the President informs the Board of the conditions.

At the 2006 General Meeting the following people were elected as
members of KF’s election committee:
Ulla Hultén (Chair), Väst Consumer Co-operative Society
Carina Lundberg, Stockholm Consumer Co-operative Society
Kent Ryberg, Svea Consumer Co-operative Society
Bo Kärreskog (Deputy Chair), Göta Consumer Co-operative Society
Sune Grahn, Konsum Nord

Auditors

KF’s statutes also define principles for the election of
auditors. The General Meeting appoints one registered
audit company and two elected auditors. The Board
takes charge of the procurement of audit services. The
auditors are appointed for a two-year period, but are
assessed annually. Of the elected auditors, half the num-
ber are elected every year. The auditors are responsible
for the annual audit review at the meeting about KF’s
year-end accounts. At the 2006 meeting KPMG was elec-
ted to be the registered audit company for two years.
The elected auditors are Bertil Hammarstedt, Konsum
Nord and Bo Wibäck, Stockholm Consumer Co-operative
Society. Deputies are Björn Johansson, Bohuslän-Älvs-
borg Consumer Co-operative Society and Martin Hansen,
Värmland Consumer Co-operative Society. 
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Our values must guide us

Over the past year the consumer co-operative has been invigorated
by the strong level of commitment shown by members, elected
representatives, employees and management.  

The very fact that members demonstrate commitment to issues
of great personal importance forms the core of the consumer co-
operative – an organization based on collaboration. In 2006, the
commitment of many members was given a boost as the climate
threat and the health debate reaffirmed that every individual’s
actions matter, and inspired people to make informed consumer
decisions.

We see this commitment in the shops and societies, and it is
clear there is a need to develop new modern forms to enable and
support this responsible approach. This is why we have initiated
several projects during the year – everything from new forms of
contact and dialog with customers, to e-democracy projects and
presentations. We look forward to continuing such efforts with
unflagging enthusiasm. 

Being a co-operative company requires us to be competitive
when it comes to selection, prices and service, but we must also
offer other forms of added value. When we succeed, and our prof-
itability proves that we are satisfying peoples’ needs, we must share
these gains with all our members.

Our task is to constantly strive for renewal and change in order
to reach this goal. KF encouraged renewal by making the strategic
decision to strengthen our financial position in 2006, thus
enabling investments for the future to start in 2007. This is our
course of action, and our strong organization and committed man-
agement group is prepared to drive this process of renewal.

Coop Norden began undergoing a transformation at the start of
2007. KF, FDB, and Coop NKL made the unanimous decision to
move in a new direction. This transformation has proven to be an
asset that can foster competitiveness and increase member value. In
the jointly-owned Coop Norden, the focus will be on joint pur-
chasing and the development of our own brands. Enhancing an
ethical approach through the extension of the Fair Trade range will
remain a priority for Coop Norden. In parallel, each individual
country will assume overall responsibility for running its shops
and hypermarkets.

Competition is tough in the FMCG market. Joint purchasing
has resulted in major benefits, but it has become clear that retail
operations must be managed closer to the consumers.

In Sweden, through Coop Sverige and the consumer co-opera-
tive societies, we are now in a better position to gather support for
the consumer co-operative retail trade. Implementing these
changes will be a substantial and important task for the future. 

We will implement the renewal process through both great
bounds and steady steps, thus reinforcing the fact that KF is a
value-oriented company, ready to act as a springboard for the
strong commitment of its members.

Nina Jarlbäck
Chair of the Board of the Swedish Co-operative Union
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The Board

Nina Jarlbäck 1946
Chair of KF’s Board since 2002, Board member since 1995.
Chair of the Board of the Svea Consumer Co-operative Society.
Chair of Coop Norden.
Former municipal commissioner and member of public boards.
Chair of the Board at Folksam Liv, Vi-skogen and Kooperation
Utan Gränser, and Board member at Riksbyggen.

Eva Calderon 1944
Board member since autumn 2005.
Employees’ representative, Commercial Employees’ Union.
Trade union management training, training in agreements and
negotiations, lobbying and media training.
Sales assistant at Coop Forum Bäckebol.
Senior Board member of Commercial Employees’ Union.
Board member at Liseberg AB.

Sune Dahlqvist 1948
Board member since 2006.
Chair of the Board of the Stockholm Consumer Co-operative
Society.
Swedish TUC’s Folk High School.
Negotiation Consultant for Tenants’ Association, Stockholm
Region (former Head of Negotiations 1996-2005).

Hans Eklund 1954
Board member since 1997.
Deputy Chair of the Board of the Svea Consumer Co-operative
Society.
Doctor of Law.
University professor and Director of Studies at the Institute of Law,
Uppsala University.
Lay auditor at Folksam and KP Pension & Försäkring.

Lars Idermark 1957
President and Board member since November 2005.
Qualified as agronomist, with university studies in Business
Economics, Economics and Law.
Chair of the Board of Coop Sverige and Board member at Folksam
Liv, KP Pension & Försäkring, Coop Norden, Handelsbanken
Region Väst, Södra and Chalmers University of Technology
Foundation.

Curt Johansson 1942
Board member since 2001.
Chair of the Board of Konsum Norrbotten.
Economist (Advanced Economics, Salaried Employees’
Educational Association).
Former hospital director.

Nina Jarlbäck

Eva Calderon Curt Johansson

Sune Dahlqvist Lars Idermark

Hans Eklund 
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* During 2006 Staffan Westerholm and Ing-Britt Hellqvist were the
Commercial Employees’ Union’s employee representatives on the Board.

Rose-Marie Johansson 1959
Deputy since autumn 2005.

Employees’ representative, Commercial Employees’ Union.

Trade union management training, training in agreements and

negotiations.

Sales assistant, Coop Konsum Nora.

Ingrid Karlsson 1959
Board member since 2004.

Board member at Väst Consumer Co-operative Society.

Qualified mental health nurse, economics at Komvux, manage-

ment qualification at SU/Sahlgrenska. Cleaning Manager,

Sahlgrenska Gothenburg.

Göran Lindblå 1954
Board member since 1999.

President and CEO of OK Parent Society.

Journalist.

Chair of the Board of KP Pension & Försäkring, working Chair of

the Board of OKQ8 AB, Deputy Chair of the Board of KFO and

Board member at the Co-operative Institute and Folksam Sak.

Maj-Britt J Lindfors 1950
Board member since 2006.

Chair of the Board of Konsum Nord.

Doctor of Economics, specialising in strategic development and change.

Head of the Management Academy at the Umeå School of Business.

Board member at the Nordic Centre at Fudan University, Shanghai.

Mats Lundquist 1949
Board member since 2001.

Deputy Chair of the Board of the Stockholm Consumer Co-operative

Society.

M.Sc. (Econ).

Senior Consultant at Ipsos Sweden AB.

Anders Stake 1956
Board member since 2004.

President of Gävleborg Consumer Co-operative Society.

Economist.

Board member of the Co-operative’s Negotiating Body (KFO).

Jeanette Franzén 1972
Board member since 1 January 2007 (photo not shown).

Employees’ representative, Commercial Employees’ Union.*

Trade union company Board training, training in agreements 

and negotiations.

Clerical officer, KF Sparkassan.

Rose-Marie Johansson

Anders StakeIngrid Karlsson

Mats Lundquist 

Maj-Britt J Lindfors

Göran Lindblå
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Group Management

Lars Idermark 1957
President and CEO.
Employed at KF since 2005.
Qualified as agronomist, with university studies in Business
Economics, Economics and Law.
Former President and CEO at LRF Holding AB, Deputy MD at
Föreningsbanken, Acting President and CEO at
FöreningsSparbanken, Deputy MD of Capio AB and MD of Andra
AP-fonden.

Gunnar Ahlström 1957
MD, Akademibokhandelsgruppen AB.
Employed at KF since 1997.
M.Sc. (Econ).
Former Director of Marketing at Norstedts Förlag, MD of
Norstedts Förlag and Deputy MD of KF Media.

Kjell Bohlund 1945
MD, Norstedts Förlagsgrupp AB.
Employed at KF since 1983.
M.Sc. (Econ).
Preceded by various positions within the newspaper industry.

Johnny G. Capor 1966
CFO
Employed at KF since October 2006.
MBA Corporate Finance, B.Sc. Innovation Engineering &
Economics.
Formerly at Price Waterhouse Corporate Finance, Stockholm and
London, MD of Possio AB, Head of Nordic Region and Corporate
Finance at Libertas Capital in London.

Ivar Fransson 1957
MD, MedMera AB.
Employed at KF since 2000.
University studies in Economics and Law.
Former advisor on new co-operation at KOOPI, Head of
KoopService Föreningsbanken, Business and Market Developer at
Föreningsbanken and Marketing Manager at
FöreningsSparbanken.

Bernt-Olof Gustavsson 1960
MD, KF Fastigheter AB.
Employed at KF since 2000.
M.Sc. (Engineering).
Formerly Property Manager at Fastighets AB Viggen and Business
Area Manager at Fastighets AB Förvaltaren.

Pär Jansson 1957
Head of KF Detaljhandelsutveckling (Retail Trade Development).
Employed at KF since November 2006.
Commercial qualification and studies in Economics and
Management.
Formerly Sales Manager at KF Stormarknader (Hypermarkets),
MD of Konsumentföreningen Bohuslän-Älvsborg, Nordic CEO of
American Express Business Travel AB and MD of Swebus Express AB.

Leif Linde 1955
Director, KF Förbundskansli (Secretariat).
Employed at KF since January 2006.
Secondary school education.
Formerly Union Secretary at ABF, Party Secretary, Director
General of the Swedish National Board for Youth Affairs and MD
and Society Manager of the Svea Consumer Co-operative Society.

Ulla Sandén 1964
Information Director.
Employed at KF since August 2006.
M.Sc. (Econ), Licenciate of Economics.
Formerly researcher in market communication at the Stockholm
School of Economics, Media Advisor at Initiative Universal, Head
of Marketing Communication (Asia) at Caltex International Pte
Ltd, Account Director at Garbergs Reklambyrå.

Marie Wiksborg 1965
HR Director.
Employed at KF since April 2006.
M.Sc. (Econ).
Formerly Training Manager and Director of Human Resources at
Sheraton Hotel & Towers, Head of Business Support at KF
Fastigheter AB.
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From the left: Johnny G. Capor, Marie Wiksborg, Gunnar Ahlström, Ivar Fransson, Bernt-Olof Gustavsson, Lars Idermark, Pär Jansson, Ulla Sandén,
Leif Linde and Kjell Bohlund. The photo was taken in connection with KF’s Group management meeting on 18 December at Vår Gård in Saltsjöbaden.
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Contact

KF (The Swedish Co-operative Union)
Box 15200

104 65 Stockholm, Sweden

Visiting address: Stadsgården 10

Tel. +46 (0)8-743 25 00

Fax +46 (0)8-644 30 26

www.kf.se

E-mail: info@kf.se

Corporate registration number 702001-

1693

Order by e-mail: trycksaker@kf.se

MedMera AB
Box 15200

104 65 Stockholm, Sweden

Tel. +46 (0)8-743 25 00

www.coopmedmera.se

Coop MedMera Customer Service
Hours of business: Monday-Friday, 09:00-

17.00

Tel. +46 (0)771-63 36 00

E-mail: kundtjanst@coopmedmera.se

KF Sparkassa (Savings Association)
Customer Service
Hours of business: Monday-Friday, 09:00-

16.00

Tel. +46 (0)20-53 77 27

E-mail: sparkassan@kf.se

KF Fastigheter AB (Real Estate)
Box 15200

104 65 Stockholm, Sweden

Tel. +46 (0)8-743 25 20

www.kff.se

KF Invest AB
Box 15200

104 65 Stockholm, Sweden

Tel. +46 (0)8-743 25 00

KF Föreningsrevision AB
(Society Audit)
Box 15200

104 65 Stockholm, Sweden

Tel. +46 (0)8-743 25 00

Vår Gård Saltsjöbaden AB
Ringvägen 6

133 80 Saltsjöbaden, Sweden

Tel. +46 (0)8-748 77 00

www.vargard.se

Coop Norden AB
Box 21

101 20 Stockholm, Sweden

Visiting address: Kungsgatan 49,

Stockholm

Tel. +46 (0)8-743 54 00

www.coopnorden.com

Coop Sverige AB
171 88 Solna, Sweden

Visiting address: Englundavägen 4, Solna

Tel. +46 (0)8-743 10 00

www.coop.se

Norstedts Förlagsgrupp AB
Box 2052

103 12 Stockholm, Sweden

Visiting address: Tryckerigatan 4,

Riddarholmen

Tel. +46 (0)8-769 87 00

www.panorstedt.se

Akademibokhandelsgruppen AB
Box 15200

104 65 Stockholm, Sweden

Tel. +46 (0)8-769 81 00

www.akademibokhandeln.se

Bokus AB
Södra tullgatan 4

211 40 Malmö, Sweden

Tel. +46 (0)40-35 21 00

www.bokus.com

Tidningen Vi AB
Box 2052

103 12 Stockholm, Sweden

Tel. +46 (0)8-769 86 00

www.vi-tidningen.se

PAN Vision Group
Box 15200

104 65 Stockholm, Sweden

Tel. +46 (0)8-597 962 50

www.panvision.com

Tranbodarna AB
Box 863

781 28 Borlänge, Sweden

Tel. +46 (0)243-79 47 00

KF Shared Services AB
Box 45022

104 30 Stockholm, Sweden

Tel. +46 (0)8-769 80 00
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